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CEO Letter

Building a Circular World That Works
In 2021 Speira announced becoming industry 
benchmark in sustainability delivering low-carbon 
products based on our best-in-class rolling and 
recycling capabilities. As you will read in this – Speira’s 
first – sustainability report, we are aiming high, moving 
well forward on this path. 

Today’s impact on the planet through global warming 
is bigger than ever. It is imperative to say that climate 
protection is essential. Aluminium with its great 
properties and almost infinite recyclability is a key 
enabler to drive decarbonization. Speira’s purpose to 
build a circular world that works embodies our strong 
commitment to carbon reduction through recycling and 
beyond that our commitment to health and safety, and 
our continued focus to grow in future-oriented markets 
that enable low-carbon societies. 

At Speira, the health and safety of our employees, 
partners, and communities remain our top priority. 
This year, we have implemented several new safety 
protocols and training programs, resulting in a 
significant reduction in workplace incidents. Our 

dedication to creating a safe working environment is 
not just a regulatory requirement but a core value that 
drives our operations every day.

Recycling is at the heart of Speira’s strategy. We 
believe that sustainable practices are essential for the 
future of our industry and our planet. This year, we 
have made substantial investments in our recycling 
capabilities, integrating advanced technologies to 
enhance efficiency and output. Our recycling initiatives 
have not only reduced our environmental footprint 
but also strengthened our position as a leader in 
sustainable aluminum production.

Our focus on the Packaging, Automotive, and 
Specialties markets continues to drive our growth. In the 
Can market, we have expanded our product offerings to 
meet the increasing demand for sustainable packaging 
solutions. The Automotive sector is a long-term growth 
market, with our lightweight, high-strength aluminum 
products playing a crucial role in the development of 
energy-efficient vehicles. Additionally, our Specialties 
segment has experienced significant advancements, 

catering to diverse industries with innovative and 
customized solutions.

Our continued integration of Recycling Services has 
been a cornerstone of our operational strategy. By 
enhancing our recycling processes, we have not only 
improved our sustainability metrics but also created 
new opportunities for growth and innovation.

In conclusion, I want to express my gratitude to 
our employees, customers, and partners for their 
continued support and dedication. Together, we are 
building a more sustainable future, one that prioritizes 
health, safety, and environmental stewardship. I am 
confident that with our continued focus on these core 
elements, Speira will remain at the forefront of our 
industry, delivering value to all our stakeholders.

Thank you for your continued trust and partnership.

Sincerely,
Einar Glomnes
Chief Executive Officer (CEO), Speira
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About Speira

>5.000
Dealers/distributors and 
suppliers

650K
Tons of aluminium recycled 
per year

>5.000
Employees  
(incl. 50% Alunorf)

1M
Tons of advanced rolled 
products produced

11
Manufacturing 
facilities (recycling and 
production sites)

10
Sales offices

R&D
Owned by Speira

Sweden

RaudsandRød

Hamburg

Poland

UK

US

R&D center

Sales office

Recycling

Rolling mill

France

Iberia

 Italy

Töging
Deizisau

Bonn

Neuss/DormagenGrevenbroich

BeNeLux

Karmøy

Holmestrand
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Our sustainable commitment and actions, as well as our production facilities, are 
regularly audited and certified by third-party organizations. Some of our external 
certifications include:

Certifications

ASI is a multi-stakeholder initiative to drive a global, 
sector-wide transformation for aluminium. The ASI 
certification is customers assurance of responsible 
production, sourcing and stewardship of aluminium.

Our sites in Grevenbroich, Hamburg, Rheinwerk, 
Karmoy and Holmestrand is part of the ASI 
Performance Standard. The Grevenbroich, Hamburg 
and Rheinwerk plants have also been certified 
according to the ASI Chain of Custody Standard.  

The International Organization for Standardization (ISO) 
certification establishes credibility and trust among 
consumers, clients and other business partners, by 
validating that the organization adheres to global 
standards of quality assurance, manufacturing and 
business. 

The following ISO certifications are obtained for several 
of our sites: 
	ׇ ISO 9001: Quality management system
	ׇ ISO 14001: Environmental management system
	ׇ ISO 45001: Occupational health and safety
	ׇ ISO 50001: Energy management

Our aluminium products for the automotive industry 
is certified according to the the International 
Automotive Task Force (IATF) – a global quality 
management system standard for the automotive 
industry.  
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Strategy
We are pursuing an ambitious sustainability strategy with a strong focus on the CO₂ footprint and 
transparency of our products and operations.

Vision
Our vision is to be a leading player and industry benchmark in sustainability by delivering high-quality 
low-carbon aluminium products.

Purpose
Building a circular world that works. We redefine the limits of rolling and recycling aluminium, to create 
innovative products and solutions and to foster circularity, for the sustainability of the planet and our 
company. 

Commitment to the Planet
We continuously strive to reduce the environmental impact of our products. By focusing on both recycled 
aluminium and primary metal with low carbon intensity, we are dedicated to lowering our carbon 
footprint.

Values
It is as much about what we do as it is about how we do it. Our culture is the fundament of how we work 
together and reach the targets we set. Our culture roots in our values:

Integrated Sustainability

TRUST DRIVE SHARE

UN Sustainable 
Development Goals 

UN Global Compact

We support the UN Sustainable Development Goals (SDGs) and have defined our 
own sustainability focus based on this. While all the SDGs are important to us, we 
support the following goals in particular.

Since December 2023, we have been a signatory to the UN Global Compact – the 
world’s largest corporate sustainability initiative. Through this initiative, we express our 
commitment to the UN’s 10 principles on human rights, labor, environment and anti-
corruption. As part of this commitment, we have submitted a letter of commitment as 
well as publishing annual reports on our sustainability progress which can be found on  
UN Global Compact’s website. 
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Our Sustainability Journey

2035

Scope 2 net zero 
by 2035

2040

Scope 1 net zero 
by 2040

2045

Scope 3 net zero 
by 2045

2021

Speira became an 
independent company
—
Review of climate 
aspiration from our own 
perspective as a rolling and 
recycling company
—
Speira ORBIS was 
registered and externally 
verified

2022

Development of net zero 
targets
—
First independent ASI 
certification
—
Commitment to SBTI

2023

Acquisition of Real 
Alloy Europe, further 
strengthening recycling 
aspirations

2024

Recycled metal input share 
reached 33% on rolling 
business level
—
Start of Speira RIVOS 
externally verified low 
carbon brand
—
ORBIS 90 becomes 
operational. Setting the 
new benchmark for high 
recycled share products
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General  
Information
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Where relevant, we cover our upstream and 
downstream value chain (for a full overview, please 
refer to the Strategy section of this report). 

The contents of this report refer to the reporting period 
1 January to 31 December 2024. Sources of estimation 
and outcome uncertainty are addressed throughout 
the report and where relevant.

Disclosures in Relation to Specific Circumstances
BP-2

Our sustainability report is structured into four overall 
sections: ‘General’ Information, ‘Environment’, ‘Social’, 
and ‘Governance’. The following time horizons have 
been defined: 

	ׇ Short-term: up to 1 year 
	ׇ Medium-term: 1-5 years 
	ׇ Long-term: more than 5 years  

As an enterprise residing in both Germany and Norway, 
with more than 5.000 employees at 11 plants and one 
R&D center, we are subject to the German Supply 
Chain Due Diligence Act (SCDDA), the Norwegian 
Transparency Act and the UK Modern Slavery Act 

(MSA). A policy regarding human rights and due 
diligence has been established and a statement on our 
due diligence processes and results can be found on 
our website. 

As a member of the Aluminium Stewardship Initiative 
(ASI) and UN Global Compact (UNGC), we have 
included metrics that are partially overlapping with the 
ESRS in this report.  

The information in this report has not been assured by 
a third party.  
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General Basis for Preparation
BP-1

This is our first sustainability report, which is prepared 
with reference to the European Sustainability Reporting 
Standard (ESRS). The sustainability report has been 
prepared on a consolidated basis, meaning that 
unless otherwise stated, we have included information 
regarding all business units, including Recycling 
Services (SRS, which embody the 2023 acquired 
European operations of Real Alloy) and our 50% 
ownership of Alunorf (the world’s largest rolling mill 
which we operate as 50/50 joint venture with Novelis). 

Basis for Preparation

Speira Sustainability Report 2024



Supervisory Board

Einar Glomnes
Chief Executive Officer

Akin Kavur
CFO, Strategy, IT

Reinhild 
Schmidt 
Strategic  

Operations

Stefan Schulze-
Schwering

Automotive, Foil, Litho

Executive Management 
Meetings

CEO HSE 
Committee

People & Talent 
Development

CEO Sustainability 
Committee

S&OP Executive 
Meeting

Paul Grziwa 
Supply Chain

Boris Kurth 
Can

Katharina 
Hagenkötter

Human Resources

Alexander Dörsel
Specialities

Moritz Hansen
Marketing, Comms, 

Sustainability,  
Public Affairs

Ralf Köring
Recycling Services

Functional 
Responsibility

Executive 
Management 

Team

Committees

Line 
Responsibility

The Role of the EMT and the 
Board
GOV-1
Our Executive Management Team (EMT) and 
Supervisory Board governs our sustainability 
performance, including impacts, risks and 
opportunities. The EMT holds the final authority on 
sustainability matters.

Our governance system is based on the delegation 
of responsibility from the Chief Executive Officer 
(CEO) and Chief Financial Officer (CFO) to EMT and 
to the respective business unit functions. The EMT is 
composed of 10 members, of which two are female 
and eight are male. Information on their background 
and experience can be found on our website.  

Governance
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Supervisory Board

EMT Member

External 
Auditor

1st Line of Defense
Line Management

	ׇ Day-to-day 
management of risks

	ׇ Application of 
controls

2nd Line of Defense
Subject matter 
Owners

	ׇ
	ׇ
	ׇ
	ׇ
	ׇ

	ׇ
	ׇ
	ׇ

Legal & Compliance1 
Internal Controls 
Risk Management 
Sustainability 
Customs & Export 
Controls
Finance
HSE
Other

3rd Line of Defense 
Internal Audit2

	ׇ Review 1st and 2nd 
line of defense 

	ׇ Provide independent 
and objective 
assurance that 
the organization’s 
governance, risk 
management, and 
internal control 
processes are 
adequate and 
operating effectively

EMT & Managing Directors

1 Legal & Compliance also reports to the respective Supervisory Boards of Speira.
2 in Speira internal audit activities will be performed by external service providers as required.

To define the roles and responsibilities for compliance 
risks, we have implemented a three lines model as 
shown in the figure to the left. 

Our CFO regulates the basic structure and process 
organization of compliance management at Speira 
as an essential part of the corporate organization. 
Additionally, the CFO provides the resources 
necessary for effective compliance management. 

We also have a Chief Legal & Compliance Officer 
(CCO) reporting to the CFO, responsible for ensuring 
compliance at the company. The CCO is supported by 
compliance team members in further developing the 
compliance management system and to handle day-
to-day tasks.

We seek to incorporate sustainability measures 
into the core business, reflecting our impacts, risks 
and opportunities. As we operate across different 

countries and geographies, General Managers are 
responsible for supporting and monitoring each 
entity with implementing our Code of Conduct and 
other sustainability-related policies and the collection 
of data and information mandated by law. The 
General Managers are also responsible for applying 
sustainability due diligence processes when deemed 
necessary. 

Our Head of Marketing, Communication, Sustainability 
and Public Affairs, part of the EMT, is responsible for 
aligning the organization in integrating all relevant 
sustainability aspects into the overall strategy, ensuring 
that key sustainability issues are prioritized, providing 
guidance on sustainability matters, and communicating 
with both internal and external stakeholders on these 
issues.
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Information Provided to and Sustainability Matters Addressed by 
EMT and the Board
GOV-2

Sustainability-Related Performance 
Incentive Schemes
GOV-3

The annual sustainability statement serves as 
our primary report to the Supervisory Board. 
Critical concerns related to our material social and 
environmental impacts may also be raised and 
communicated to the Supervisory Board on a need-
to-know basis, or through our whistleblower and risk 
management processes. 

The Supervisory Board and the EMT do not currently 
have a structured framework for assessing general 
sustainability impacts, risks and opportunities. 
However, when investing in new companies, we 
conduct sustainability due diligence, providing the 
relevant bodies with insights into the impacts, risks, 
and opportunities associated with the target company. 
The Supervisory Board and EMT may also consult 
internal sustainability experts when evaluating the 
sustainability aspects of various decision alternatives

As a key element of group performance and strategy 
management, our EMT, along with the General 
Managers, regularly track progress on significant 
sustainability matters in line with current policies, 
ambitions, targets, and actions. Additionally, the Head 
of Marketing, Communication, Sustainability and Public 
Affairs oversees overall progress and provides updates 
to the Supervisory Board and the EMT as needed, 
at least once a year. Our sustainability progress and 
recent updates is presented in a CEO Sustainability 
Committee, which meets at least three times per year. 
In these meetings, we get EMT’s input and approvals 
regarding sustainability related matters. 

There are currently no specific incentives linked to 
sustainability matters offered to the Supervisory Board 
or EMT.  
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Statement on Due Diligence
GOV-4

We conduct different types of due diligence 
procedures for identifying impacts, risks and 
opportunities throughout our value chain. 

Responsibility for due diligence processes rests with 
each business unit, with oversight provided by our 
sustainability function. To address identified risk areas, 
business units have established their own tailored 
internal follow-up processes. These internal processes 
have been customized to fit our size and the specific 
risk areas identified.

Environmental
Several analyses have been conducted to identify 
risks and opportunities related to climate impact and 
energy use, pollution, water use and discharge, waste 
and recycling. Please refer to the relevant chapters for 
detailed information on this. 

Social
We perform a risk assessment as defined in SCDDA, the 
Norwegian Transparency Act and the UK MSA which 
is based on risk factors such as sector, geography, raw 
materials, and specific suppliers to identify human rights 
risks throughout our business operations, including 
those in all business units, business partners, and 
supply chains. The main objective of this assessment 
is to identify which human rights are most likely to 
be significant for us and our business units, value 

chain and operations. The assessment is carried out 
in collaboration with our business units and involved 
personnel with knowledge of operations and supply 
chains within their respective areas of responsibility.  

We manage our prioritized areas based on the 
likelihood of potential adverse impacts and the severity 
of those impacts. The risk assessment is revised 
annually or whenever necessary to ensure that we and 
our business units are responsive to emerging risks 
and changing circumstances. 

Our analysis of impacts, risks and opportunities linked 
to our own workforce and workers in the value chain is 
addressed in the relevant chapters of this report.

Governance
As part of the double materiality assessment (DMA) 
performed in 2024, we conducted an internal mapping 
of opportunities and risks related to sustainability 
matters. This included engaging key internal 
stakeholders from all our business areas and sites, who 
assisted us in examining the scope and prioritizing our 
sustainability matters.

Investments in new companies undergo sustainability 
due diligence that addresses environmental, social, 
and governance factors, focusing on the material 
issues relevant to our company. The investment 
manager is responsible for evaluating the investment 
target. The findings from this assessment are 
presented alongside financial indicators and 

evaluations of the investment opportunity, forming the 
basis for the final investment decision.

When entering into new business relationships, 
business units shall conduct third-party due diligence 
in accordance with internal procedures when 
deemed necessary and must comply with applicable 
regulations. Caution is required if a business partner, 
its management or owners are located in a high-risk 
region, such as in offshore jurisdictions, jurisdictions 
that present a high risk for corruption, or countries 
subject to sanction regimes. 

Core elements of due diligence Reported in

a) Embedding due diligence in governance, strategy and
business model

Transparency Act statement 2024: “Embedding due diligence in governance, strategy and business 
model” 

b) Engaging with affected stakeholders in all key steps of the due diligence Transparency Act statement 2024: “Engaging with affected stakeholders”

c) Identifying and assessing adverse impacts Transparency Act statement 2024: “Identifying and assessing adverse impacts”

d) Taking actions to address those adverse impacts Transparency Act statement 2024: “Taking actions to address adverse impacts”

e) Tracking the effectiveness of these efforts and communicating Transparency Act statement 2024: “Tracking the effectiveness of these efforts and communicating”
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Strategy, Business Model and Value Chain
SBM-1

Qualitative data is verified by internal stakeholders who 
are accountable for each specific sustainability issue. 
Key risks related to the quality of our reporting include 
manual reporting errors, reliance on multiple systems 
and data sources, a manual verification process, and 
the risk of incomplete data.

Our CCO focuses on activities and tasks on identified 
risks in Compliance Risk Assessments and specific 
compliance risks identified by the CEO and CFO, e.g. 
anti-corruption or fraud. Specific risks are documented 
separately in Compliance Risk Assessment 
documentation.  

Speira is a leading European aluminium rolling and 
recycling company, comprising a total of eleven 
recycling and production sites in Germany and Norway, 
in addition to own research and development. With 
more than 5.000 employees, our operations are built 
on over a century of aluminium rolling and recycling 
experience and technical expertise for aluminium 
products. 

Our vision is to deliver high quality, low carbon 
products based on best-in-class rolling and recycling 
capabilities, and by 2030 become a leading player 
and industry benchmark in sustainability. Our purpose 
is to build a circular world that works as we redefine 
the limits of rolling and recycling aluminium, to create 
innovative products and solutions and foster circularity, 
for the sustainability of our planet and our company. 

At Speira, we work every day to develop reliable 
solutions for a range of industries. This is not just about 
our own material solutions, but also the further use of 
the raw material after its actual useful life in a product. 

Our competencies cover everything from casting 
to recycling, as well as the casual relationships 
of the rolling process chain. In addition to a deep 
understanding of the mechanical and chemical 
properties, the insight into corrosion and surface 
properties also plays a major role. In connection with 
the current strategy, our partnerships with research 
institutes and universities remain of great importance. 

We are pursuing an ambitious sustainability strategy 
with a strong focus on reducing CO₂ footprint and 
increase transparency of our products and operations. 
We work closely with our partners to analyze each 
stage of aluminium production to identify new 
possibilities, and to share the data together along 
with our expertise. By doing so, we are continuously 
striving to produce our products efficiently and with the 
environment in mind along each step of the process. 
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Risk Management
GOV-5

We have appointed a Controlling and Risk Management 
Department responsible for risk management. 
The compliance function works closely with risk 
management and compliance risks are included in the 
risk management process.

To prepare this statement, we have initiated a 
centralized process for the collection, consolidation, 
verification, and compilation of sustainability data. This 
incorporates elements of internal controls and risk 
management, devised to comply with the requirements 
outlined in the ESRS. 

The Head of Marketing, Communication, Sustainability 
and Public Affairs holds the ultimate responsibility 
for overseeing these processes around ESG, which are 
carried out by our Sustainability Team and involve both 
internal and external data contributors. Quantitative 
data are sourced from internal systems and external 
business partners. Our manual verification process for 
quantitative data is designed to identify inaccuracies. 



Speira’s Value Chain

	ׇ Bauxite resources
	ׇ Water
	ׇ Energy

	ׇ GHG emissions
	ׇ Tailings
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	ׇ Bauxite
	ׇ Water
	ׇ Energy
	ׇ Lime
	ׇ Caustic soda
	ׇ Sulfuric acid
	ׇ Flocculants
	ׇ Coal
	ׇ Oil

	ׇ Bauxite residue
	ׇ GHG emissions
	ׇ Non-GHG emissions

Alumina

	ׇ Energy
	ׇ Fresh water
	ׇ Alumina
	ׇ Carbon anodes
	ׇ Coke
	ׇ Pitch

	ׇ GHG emissions
	ׇ Non-GHG emissions
	ׇ Filter dust
	ׇ Spent pot lining (SPL)
	ׇ Anode butts
	ׇ Dross
	ׇ Water

Primary Aluminium 
Metal 	ׇ Energy

	ׇ Production scrap
	ׇ Post-consumer scrap 
	ׇ Dross
	ׇ Salt slag

	ׇ GHG emissions
	ׇ Non-GHG emissions
	ׇ Dross
	ׇ Salt slag
	ׇ Aluminium oxide and 

other metal oxides and 
compounds

	ׇ Filter dust

Recycling
	ׇ Energy
	ׇ Fluoride
	ׇ Metal alloys

	ׇ GHG emissions
	ׇ Non-GHG emissions
	ׇ Heat 
	ׇ Dross
	ׇ Water

Casting
	ׇ Energy
	ׇ Rolling oil and 

emulsions
	ׇ Lubricants 
	ׇ Water

	ׇ GHG emissions
	ׇ Non-GHG emissions
	ׇ Production scrap

Rolling

	ׇ Energy
	ׇ Sulphuric acid
	ׇ Laquers and thinners
	ׇ Lubricants

	ׇ GHG emission
	ׇ Non-GHG emissions
	ׇ Production scrap
	ׇ Waste water

Laquering, Slitting 
& Finishing 	ׇ Cans

	ׇ Sheets and panels
	ׇ Automotive
	ׇ Batteries

	ׇ Post-consumer scrap

Use

Upstream Own activities Downstream
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“Sustainability at Speira goes beyond 
decarbonization. It is in the way we 
speak to each other, how we make 
decisions, how we think and how we 
collaborate. Our first sustainability report 
aims to show just that.”

Dorothea Flockert
Head of Sustainability at Speira
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Interests and Views of Stakeholders
SMB-2

Stakeholder assessment
We have conducted a stakeholder assessment, 
mapping key stakeholder groups and our primary 
methods of engagement with them. Our main 
stakeholders include political decision makers, non-
governmental organizations, customers, suppliers, 
owners, local government agencies, neighbors and 
employees, who in many cases are represented by 
trade unions or other bodies. 

Stakeholder engagement
We engage with stakeholders through several 
different arenas for dialogue, where the purpose is 
to understand stakeholders’ position, concerns and 
expectations. We consult stakeholders or stakeholder 
representatives (such as unions, local community 
groups and industry associations) to get input on how 
we impact them and to solve common challenges.

Grievance or complaint mechanisms are important 
to understand the impact of our operations in its 
surrounding communities. Grievances may be of any 
kind, including social and environmental issues. Our 
channels for raising concerns include:

	ׇ Our ‘Speak up’ channel: Via this portal, anyone 
can also anonymously raise concerns in their 
native language. Each entry from the community is 
forwarded to the appropriate internal function and 
reviewed, if necessary, with additional expertise 
from other functions. The complainant receives 
an immediate confirmation of receipt and a timely 
response on the matter raised.

	ׇ Our ‘Nabo App’: Enables communication in both 
directions: Users can send questions or complaints 
to us, and the management of the sites can inform 
the neighbourhood via push message in the event 
of operational disruptions or other events. The app is 
available for Holmestrand, Rød and Rausand, and can 
be downloaded on Apple iOS and Google Android.

	ׇ Special information for local communities, which are 
required by national law (§ 8a Störfall-Verordnung in 
Germany, §12 Storulykkeforskriften in Norway) are 
published on the corporate website. 

Information to administration, management 
and supervisory bodies
The outcome of our stakeholder engagement are 
reported to the EMT and/or Board, who amends our 
company’s strategy and business model to address the 
interest and views of stakeholders. Stakeholders are 
informed about our performance on key issues through 
our sustainability report, the sustainability section on 
our website, press releases, media stories and social 
media activity. 

Key stakeholder groups How we engage 

Political decision makers 	ׇ Direct contact on state, federal, and EU level 
	ׇ Through industry federations

Non-governmental 
organizations

	ׇ In-person meetings 
	ׇ Multistakeholder round tables
	ׇ Collaborations

Customers 	ׇ Systematic stakeholder dialogue (2024)
	ׇ Customer surveys / questionnaires
	ׇ Fairs and seminars
	ׇ E-mail correspondence and phone / Teams
	ׇ In-person meetings

Suppliers 	ׇ E-mail correspondence and phone / Teams
	ׇ In-person meetings
	ׇ Audits

Owners 	ׇ Meetings (AGM and Board meetings) 
	ׇ Monthly ESG Steering Committee and ESG reporting (annually and quarterly)

Government agencies 	ׇ Direct contact (e.g. with permitting authorities) 
	ׇ Auditing processes

Neighbors 	ׇ Website
	ׇ Nabo-App
	ׇ Meetings
	ׇ E-mail correspondence
	ׇ Media

Employees 	ׇ Annual performance reviews
	ׇ Employee surveys
	ׇ Internal trainings
	ׇ Intranet communication
	ׇ Meetings (incl. all-hands meetings)
	ׇ Events / gatherings (e.g. Speira Summit)
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Material Impacts, Risks and Opportunities (IROs)
SBM-3 

A summary of our material impacts, risks and 
opportunities (IROs) resulting from the 2024 DMA can 
be found in the table to the left. Detailed information 
on how we respond to these IRO’s are addressed 
in the relevant chapters throughout this report. 
The assessment is based on the findings from the 
stakeholder dialogue, discussions with different 
business units and sustainability experts. The list 
of IROs has been approved by the EMT, and will be 
subject to continuous review.   

Statement regarding E4 Biodiversity
Biodiversity was not defined as a material topic in the 
2024 DMA, however, a summary of our biodiversity 
management is included here to align with other 
disclosure requirements. 

The production of aluminium includes the extraction 
of bauxite, and such mining activities can negatively 
affect biodiversity and ecosystems. We are not directly 
involved with the extraction of bauxite, alumina refining 
process or production of primary aluminium, but have 
an indirect impact on these processes through our 
suppliers. 

We regularly assess biodiversity impacts linked to 
our primary operations (i.e. recycling, casting, rolling 
and slitting/finishing), including impacts on air, flora, 
fauna, alien species and soil. In these assessments, we 
evaluate land-use and our entire area of influence. So 
far, no material negative biodiversity impacts have been 
identified, as most of our sites are located in industry 
park settings. For newly in use areas as parking lot 
extensions, compensation measures following German 
environmental legislation have been performed. 

We do not operate in areas that are protected. 
To mitigate potential impacts on biodiversity, we 
have implemented the Biodiversity Mitigation 
Hierarchy methodology. We have also developed 
a Biodiversity Action Plan with associated targets, 
and have implemented procedures and guidance on 
environmental and product stewardship addressing 
topics such as biodiversity and alien species with a 
focus on imported wood products (e.g. pallets and 
packaging) and ballast water from ships. 

ESRS Sub-topics Sub-sub-topics

E1 Climate change 	ׇ Climate change 	ׇ Climate change adaptation
	ׇ Climate change mitigation
	ׇ Energy

E2 Pollution 	ׇ Pollution of air
	ׇ Pollution of water
	ׇ Pollution of soil
	ׇ Pollution of living organisms and food 
resources
	ׇ Substances of very high concern

N/A

E3 Water and 
marine resources

	ׇ Water 	ׇ Water consumption
	ׇ Water discharges

E5 Circular 
economy

	ׇ Resource inflows, including resource use
	ׇ Resource outflows related to products and 
services

N/A

S1 Own workforce 	ׇ Working conditions
	ׇ Equal treatment and opportunities for all

	ׇ Secure employment
	ׇ Working time
	ׇ Work-life balance
	ׇ Health and safety
	ׇ Gender equality and equal pay for work of 
equal value
	ׇ Measures against violence and harassment in 
the workplace
	ׇ Diversity

S2 Workers in the 
value chain

	ׇ Working conditions
	ׇ Equal treatment and opportunities for all
	ׇ Other work-related rights

	ׇ Secure employment
	ׇ Adequate wages
	ׇ Freedom of association, including the existence 
of work councils
	ׇ Collective bargaining
	ׇ Health and safety
	ׇ Diversity
	ׇ Child labor 
	ׇ Forced labor

G1 Business 
conduct

	ׇ Corporate culture
	ׇ Corruption and bribery

	ׇ Incidents

19

Introduction General Information Environment Social Governance Appendices ContentSpeira Sustainability Report 2024



Description of the Processes to Identify and Assess Material Impacts, Risks and Opportunities (IROs)
IRO-1

Methodologies and Assumptions Applied
Double materiality refers to the two dimensions of 
materiality – ‘impact’ and ‘financial’ materiality. We 
conducted a DMA in the second half of 2024, based 
on the guidelines issued by EFRAG. All countries 
and business units have been considered in the IRO 
identification and assessment. 

Integration of Stakeholder Perspectives 
Engagement with relevant stakeholder groups is 
central for us. We have ongoing processes that 
involve political decision makers, non-governmental 
organizations, customers, suppliers, owners, local 
government agencies, neighbors and employees, 
who in many cases are represented by trade unions 
or other bodies. The views and interests of internal 
stakeholders have been considered by involving 
experts from the specialist departments in the IRO 
identification and assessment workshops.  

About the DMA Process  
The materiality assessment process can be 
summarized as follows:

1. First, we developed an overview of our activities
and business relationships and the context in which
these take place.

2. Second, we considered our actual and potential
impact on people and the environment (‘impact
materiality’).

3. Third, we mapped our dependencies, risks and
opportunities (‘financial materiality’).

4. Finally, based on both assessments, we concluded
on our material topics. Once the assessment was
finalized, we informed EMT.

Impact Materiality 
A sustainability matter is material from an impact 
perspective when it pertains to our organization’s 
material actual or potential, positive or negative 
impacts on people or the environment over the short-, 
medium- or long-term time horizons. 

For actual impacts, materiality is based on the severity 
of the impact and the impact on human rights. For 
potential impacts, materiality is based on the severity 
and likelihood of the impact as well as the impact on 
human rights.  

Severity is based on: 
i. the scale;
ii. the scope;
iii. for negative impacts only, the irremediable

character of the impact.

Financial Materiality 
A sustainability matter is material from a financial 
perspective if it triggers or may trigger material 
financial effects on our organization. This is the 
case when it generates or may generate risks 
or opportunities that have or are likely to have a 
material influence on the organization’s cash flows, 
development, performance, position, cost of capital or 
access to finance in the short-, medium- or long-term.  

In this exercise, we started by mapping our 
dependencies, before listing potential sustainability 
related risks and opportunities that could trigger either 
a positive or negative financial effect on our business. 
Financial materiality was determined by considering 
the expected financial impact in the short-, medium- or 
long-term, the probability of occurrence, and financial 
severity.  
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Material Impacts, Risks  
and Opportunities Related to 
Climate Change
SBM-3

E1 Climate Change

Transition Plan for Climate 
Change Mitigation
E1-1 

We are pursuing an ambitious sustainability strategy 
with a strong focus on the CO₂ footprint and 
transparency of our products and operations. This 
commitment is also highlighted by our membership 
in the Aluminium Stewardship Initiative (ASI), where 
resource reduction is part of the ASI’s Performance & 
Chain of Custody Standards certification. 

We have developed a climate transition plan, which has 
been approved by the EMT. Our short- and long-term 
targets have been submitted to the Science Based Target 
initiative (SBTi), which we joined in December 2022. 
The initiative provides a clearly defined pathway for 
companies to reduce GHG emissions, helping to prevent 
the worst impacts of climate change and future-proof 
business growth. Targets are considered science-
based if they are in line with what the latest climate 
science deems necessary to meet the goals of the Paris 
Agreement – limiting global warming to 1.5°C above pre-
industrial levels. The climate targets have been submitted 
for validation to SBTI in December 2024.

Activities upstream, in our own organization and 
downstream, entail high energy consumption 
and release of greenhouse gas emissions (GHG 
emissions). For instance, the mining of bauxite by our 
suppliers or the transportation of products from our 
sites to the customer, can have an actual and potential 
negative impact on the environment.

Our goal is to minimize our negative impact on the 
environment as much as possible, and our business 
model is also built around this goal. Our recycling 
services are important for reducing GHG emissions 
and other negative impacts associated with the 
production of primary aluminium, and our product 
offering can help customers adapt to and become 
more resilient to the effects of climate change. We see 
this product offering as an opportunity.
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Actions and Resources
E1-3

Electrification and alternative fuels, the use of 
renewable energy sources and the continued focus 
on energy efficiency are key pillars to reduce our 
Scope 1 and 2 emissions. To achieve Scope 3 net 
zero emissions, we must further grow our efforts in 
aluminum recycling, maintain a strong focus on low 
CO₂ metal sourcing and continue to develop recycling-
friendly alloys. 

By carefully selecting suppliers who provide us with 
aluminium that has a low CO₂ footprint and increasing 
our recycling capacity and therewith scrap share, we 
have managed to reduce our CO₂ footprint by more 
than 30%, compared to our baseline. 

We work closely with our partners to analyze each 
stage of aluminium production to identify new 
possibilities, and share our findings through different 
communication activities. 

We also share our knowledge through other arenas, 
such as the Speira & Multivision Sustainable Education 
Partnership. Together with Die MultiVision we raise 
pupils’ awareness about the importance of the energy 
transition and sustainable energy use. To date, more 
than 15.000 students and teachers have attended the 
education program. 

RIVOS is our label for aluminium produced with 
particularly low emissions, reflecting our commitment 
to environmental stewardship. By combining efficient 
production methods, recycled content and the use 
of renewable energy sources, RIVOS and ORBIS 
products are designed to minimize carbon footprints 
while maintaining the highest standards of quality and 
durability. RIVOS products are third-party certified.

Policies Related to Climate Change
E1-2

We have established three policies related to climate 
change mitigation and adaption: The Speira Code of 
Conduct, The Speira Supplier Code of Conduct and 
The Speira Sustainable Sourcing Policy. 

Our Policy Regarding Climate Change 
Mitigation
We are pursuing an ambitious sustainability strategy 
with a strong focus on our CO₂ footprint, as well as 
transparency around our products and operations. This 
commitment is also highlighted by our ASI membership 
and its focus on resource reduction. It is our policy 
that we and our suppliers shall minimize sources of 
emissions resulting from local operations such as noise, 
air and water, using Best Available Technologies (BAT).

Our Policy Regarding Climate Change 
Adaption
We have committed to reach net zero by 2045. 
Emission reductions follow targets set out by the 

SBTi: Scope 1 net zero by 2040, Scope 2 net zero by 
2035, and Scope 3 net zero by 2045. We encourage 
all suppliers to clearly illustrate a commitment 
to decarbonize their operations (Scope 1 and 2 
emissions), through potential measures such as 
increased efficiency and technological improvements, 
as well as through the use of renewable energy.

Our Policy Regarding Energy
We are committed to fostering innovation and to 
implementing continuous improvement activities to 
reduce the impact that our activities and products 
might have on the environment. Our suppliers 
shall seek to implement environmentally friendly 
technologies and processes, including re-use and 
recycling initiatives to minimize levels of resource 
consumption (such as energy, water and other natural 
resources) and generated waste.
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https://www.speira.com/sustainability/low-carbon-aluminium/
https://www.speira.com/sustainability/recycled-aluminium/
https://www.speira.com/media/celdpfpe/speira-code-of-conduct.pdf
https://www.speira.com/media/celdpfpe/speira-code-of-conduct.pdf
https://www.speira.com/media/nigjfsii/supplier-code-of-conduct-2024-en.pdf
https://www.speira.com/media/0znkvoil/speiras-sustainable-sourcing-policy-2024.pdf




Climate Reduction Pathway

Mid-Term and decarbonization targets are aligned with ASI GHG emission pathway. Targets are validated by SBTI.

Speira's climate 
commitments Short-Term Targets Mid-Term Targets* Long-Term Targets

*�Absolute Scope 1 & 2 emission reductions include closure of smelting capacities. Specific figures based on metal mix and rolling operations.   
Metal from smelter substituted by external sourcing and growth in recycling.

Absolute GHG 
emissions
-52% Scope 1 & 2
-25% Scope 3

Specific GHG emissions
-20% Rolling operations
-32% Metal supply

Specific GHG emissions
-11% Scope 1 & 2
-14% Scope 3

GHG reduction year of 
reference

Absolute GHG emissions
-90% Scope 1 & 2
-90% Scope 3

Baseline

2021

Sustainability Report

2025

Road to Net Zero

2030

Scope 2 Net Zero

2035

Scope 1 Net Zero

2040

Net Zero

2045
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https://www.speira.com/media/qjeinuhf/speira-code-of-conduct-en.pdf
https://www.speira.com/media/0znkvoil/speiras-sustainable-sourcing-policy-2024.pdf


































https://www.speira.com/media/rhpl3raz/supplier-code-of-conduct-speira-en.pdf
https://www.speira.com/media/0znkvoil/speiras-sustainable-sourcing-policy-2024.pdf
https://www.speira.com/media/bg4owvif/speira-human-rights-policy-february-2024.pdf
https://www.speira.com/media/bg4owvif/speira-human-rights-policy-february-2024.pdf



























