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Speira’s purpose is to contribute towards a circular world 
that works, by producing aluminium that has nothing to 
hide. In our fourth year as a company, Speira continued 
to build a company that’s agile, competitive and ready 
for the future. In this second sustainability report, you 
can read more about these efforts. 

With more than 5,000 employees across Germany and 
Norway, it is our people who make Speira run. Keeping 
them safe and healthy is our most fundamental respon-
sibility, one that shapes every decision we make as a 
company. In 2025, we continued to strengthen our HSE 
culture through leadership development, site audits and 
updated corporate standards – supported by ongoing 
initiatives that drive engagement, teamwork and ac-
countability across all our sites. 

Recycling is at the core of Speira’s business, and in 
2025 we moved ahead with important, strategic in-
vestments in this area. First of all, we achieved 40% of 

CEO Letter external scrap input in our metal sourcing mix. Second 
of all, we invested more than 85 million Euros across 
three major initiatives: 11 million Euros in four new recy-
cling furnaces at our plants in Grevenbroich and Töging, 
40 million Euros in additional recycling capacity at our 
Rheinwerk Recycling Center, the largest of its kind in 
Europe, and 36 million Euros in a new recycling furnace 
at our plant in Holmestrand, Norway’s largest recycling 
hub. Last year, the first of the new furnaces started op-
erating, and a new scrap-dedicated melting furnace was 
delivered at the Rheinwerk site, set to soon begin oper-
ations. These actions will further increase the recycled 
metal share in Speira's rolling operations. 

Looking further ahead, Speira has set ambitious targets 
for emissions reductions, and in May 2025 the Science 
Based Targets initiative (SBTi) approved our near- and 
long-term targets – an important milestone on our path 
to net-zero greenhouse gas emissions across the value 
chain by 2045. 

Across our operations, we continued to raise the bar. At  
our Raudsand site, 2025 marked a meaningful milestone  
in achieving environmentally compliant emissions to water, 
with additional measures to reduce air pollution now also 
in place. At our Bonn R&D center, we successfully con-
verted a 1.5-ton melting furnace to hydrogen operations 
as part of the HyInHeat project. Initial tests showed 
promising results with no impact on melt quality – a 
meaningful step in proving hydrogen as a viable path to 
reducing the carbon intensity of our operations. 

These advances reflect our confidence in the long-term 
direction of this industry. At the same time, the external 
environment reminded us in 2025 that progress is not 
without headwinds. Recent US import tariffs continued 
to drive large volumes of aluminium scrap out of the EU, 
threatening raw material supply, undermining the cir-
cular economy and increasing Europe’s dependence on 
primary aluminium. Navigating these challenges is part 
of what it means to lead in this industry. Speira will con-
tinue to be a vocal proponent on this issue, urging the 
German government to push the EU to introduce export 
duties on aluminium scrap. 

What this year has shown, above all, is that Speira’s 
strength comes from its people. I therefore want to ex-
tend my sincere thanks to our employees, customers, 
and partners for their ongoing support and commitment 
in 2025. Together, we are shaping a more sustainable 
future – one that puts health, safety, and environmental 
responsibility at the center.  

With our continued focus on these priorities, I am confi-
dent that Speira will remain a leader in our industry and 
continue to redefine the limits of aluminium. 

Thank you for your continued trust and partnership. 

Sincerely,  
Einar Glomnes, Chief Executive Officer (CEO), Speira

Redefining the Limits 
of Aluminium
and Sustainability
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About Speira

Facts and figures
of a leading 
aluminium company

Rolling mill
Recycling
Sales office
R&D center

Sweden

RaudsandRød

Hamburg

Poland

UK

US

France

Iberia

 Italy

Töging
Deizisau

Bonn

Neuss/DormagenGrevenbroich

BeNeLux

Karmøy
Holmestrand

650K
Tons of aluminium 
recycled per year

>5,000
Employees  
(incl. 50% Alunorf)

1M
Tons of advanced rolled 
products produced

11
Manufacturing  
facilities (recycling 
and production sites)

10
Sales offices

R&D
Owned by Speira

>5,000
Dealers / distributors 
and suppliers

Switzerland

Denmark
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Our commitment, actions, and production facilities are 
regularly audited and certified by third-party organiza-
tions, with all certificates available for download here.

Certifications

A testament to 
Speira’s commitment 
and standards

ASI is a multi-stakeholder initiative to drive a global, 
sector-wide transformation for aluminium. The ASI 
certification is customers’ assurance of responsible 
production, sourcing and stewardship of aluminium.

Our rolling mill facilities in Grevenbroich, Hamburg,  
Neuss (Rheinwerk), Holmestrand, Karmøy and our  
recycling services in Grevenbroich, Töging, Deizisau 
are covered by the certification scope of ASI's Perfor-
mance Standard V3.1.

Our rolling mill facilities in Grevenbroich, Hamburg, 
Neuss (Rheinwerk), our Joint Operation site in Neuss 
(Alunorf) and our recycling services in Grevenbroich, 
Töging, Deizisau are covered by the certification scope  
of ASI's Chain of Custody Standard V2.

The International Organization for Standardization 
(ISO) certification establishes credibility and trust 
among consumers, clients and other business part-
ners, by validating that the organization adheres to 
global standards of quality assurance, manufacturing 
and business.

The following ISO certifications are obtained for most  
of our sites:

•	 ISO 9001: Quality management system
•	 ISO 14001: Environmental management system
•	 �ISO 45001: Occupational health and safety  

management system
•	 ISO 50001: Energy management system 

Our aluminum products for the automotive industry 
are manufactured at facilities certified by the Inter
national Automotive Task Force (IATF) – a global 
quality management system standard for the auto-
motive industry.
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We are pursuing an ambitious sustainability strategy 
with a strong focus on the CO₂ footprint and transpar-
ency of our products and operations.

Our three strategy pillars – Care for Climate and Nature, 
Create Circular Value, and Commit to People and Ethics –  
define where we focus and why. Each pillar is actively be-
ing translated into concrete policies, targets, and actions, 
and will be further developed and expanded upon in the 
years ahead. Together, the pillars reflect our conviction that 
decarbonization, circularity, and responsible business con-
duct are inseparable parts of Speira’s sustainability strategy.

Our vision is to be a leading player and industry bench-
mark in sustainability by delivering high-quality, low-car-
bon aluminium products based on best-in-class rolling 
and recycling capabilities.

We continuously strive to reduce the environmental im-
pact of our products. By focusing on both recycled alu-
minium and primary metal with low carbon intensity, we 
are dedicated to lowering our carbon footprint.

Building a circular world that works. We redefine the lim-
its of rolling and recycling aluminium, to create innova-
tive products and solutions and to foster circularity, for 
the planet and our company.

•	 Decarbonization
•	 Energy efficiency
•	 Environmental protection

Our people, processes and culture form the foundation for achieving our climate,  
circularity and responsibility ambitions – supported by Speira’s tools, governance and  

leadership commitment.

•	 Resource efficiency
•	 �Aluminium lifecycle & 

circular economy
•	 Aluminium innovations

•	 Employee safety – HSE
•	 �Diversity, equity & 

inclusion
•	 �Responsible sourcing 

& human rights due 
diligence

It is as much about what we do as it is about how we do 
it. Our culture is the foundation of how we work together 
and reach the targets we set. Our culture roots in our 
values: TRUST. DRIVE. SHARE.

Strategy

Vision

Commitment to the Planet

Purpose

Care for Climate  
and Nature

Create Circular Value Commit to People  
and Ethics

Values

Our Sustainability Approach

Redefining impact 
through strategy and
accountability

We care. We create. We commit.
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Our Sustainability Approach

UN Sustainable  
Development Goals

UN Global Compact

Speira supports the UN Sustainable Develop-
ment Goals (SDGs). The following five goals 
have currently been identified as areas where 
Speira can contribute. We are continuously 
working to align our business activities with 
more specific (sub)goals and will update future 
reports accordingly.

SDG 3: Good health and well-being –  
Targets 3.4 and 3.9

•	 �See S1 Own Workforce chapter for information on 
mental health and wellbeing.

•	 �See the E2 Pollution chapter on how we manage 
hazardous chemicals and work to mitigate nega-
tive impacts related to pollution and contamina-
tion of air, water and soil.

SDG 4: Quality education – Targets 4.3, 4.5, and 4.7
•	 �See S1 Own Workforce chapter for information on 

training and skill development as well as on diver-
sity and gender equality.

•	 �See S1 Own Workforce and S2 Workers in the Value 
Chain for information on how we develop skills and 
knowledge about our material topics and impact areas.

SDG 7: Affordable and clean energy –  
Targets 7.2 and 7.3

•	 �See E1 Climate Change chapter for  
information on the use of renewables  
and our efficiency gains.

SDG 13: Climate action – Targets 13.2 and 13.3
•	 �E1 Climate Change chapter informs about our  

integrated measures to address climate change. 

SDG 12: Responsible consumption and production – 
Targets 12.2, 12.5, 12.6 and 12.7

•	 �See General Information chapter on our Strategy, 
Business Model and Value Chain and E5 Resource 
Use and Circular Economy chapter for information on 
how we foster circularity to continuously reduce our 
material footprint and about our waste management.

•	 �See S2 Workers in the Value Chain for information 
on our sustainable public procurement policies.

Since December 2023, we have been a signa-
tory to the UN Global Compact – the world’s 
largest corporate sustainability initiative. 
Through this initiative, we express our com-
mitment to the UN’s 10 principles on human 
rights, labor, environment and anti-corruption. 
As part of this commitment, we have submitted 
a letter of commitment as well as publishing 
annual reports on our progress which can be 
found on UN Global Compact’s website.

For each goal, we have mapped more specifically 
which targets relate the most to our material impact.
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Our Sustainability Journey

Driving
change  
year-by-year

2021 2022

2023

2024 2025

2026 2030

2035

2040

Speira becomes an 
independent company
–––
Review of climate 
aspiration from our own 
perspective as a rolling 
and recycling company
–––
Speira ORBIS registered 
and externally verified

Development of net zero 
targets
–––
First independent ASI 
certification
–––
Commitment to SBTi

Acquisition of Real  
Alloy Europe, further 
strengthening recycling 
aspirations

Recycled metal input 
share reaches 33% on 
rolling business level
–––
Start of Speira RIVOS 
externally verified low 
carbon brand
–––
ORBIS 90 becomes 
operational, setting the 
new benchmark for high 
recycled share products

Publication of the first group 
sustainability report (FY 2024) 
–––
SBTi approves Speira’s 1.5 °C 
commitment
–––
Aluminium Stewardship Initiative (ASI) 
recertification successfully completed
–––
Recycled metal input share reaches 
40% on rolling business level

Integrate the Sustainability Department  
into Finance, led by CFO, with goal of  
creating synergies in integrated reporting
–––
EMT to adopt binding governance  
structure on ESG issues
–––
Launch of speira.ID, a digital product  
passport with all relevant information  
about your delivered coil
–––
Investment into new gas filter at the Rød plant, 
further improving air emission performance
–––
Launch of Mach 2 project at Rød plant, 
enhancing efficiency, integration, and  
overall operational flow
–––
Speira to offer ten days of paid special  
leave for the second parent upon the birth  
of a child in Germany, while a similar 
arrangement already exists in Norway
–––
Speira’s new G3 furnace will start operating at  
Holmestrand site, which will reduce NOx emis-
sions and enable increased usage of scrap metal
–––
Speira’s new S4 furnace is being commissioned 
at the Neuss (Rheinwerk) site and will provide 
an additional recycling capacity of 70,000 tons
–––
Speira will offer Environmental Product Decla-
rations for the building and construction sec-
tors – standard-based and externally verified

Scope 1 and 2 GHG 
emissions reduced by 
51.2%, compared to 2021 
numbers
–––
Scope 3 GHG emissions 
reduced by 25%, 
compared to 2021 
numbers

Scope 2 net zero by 2035

Scope 1 net zero by 2040

Further information about the highlights can be found  
on the following pages.

2045
Scope 3 net zero by 2045
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Sustainability Highlights 2025

Turning strategy  
into visible
results

In 2025, Speira commissioned “Bernhard,” the first of 
four new state‑of‑the‑art aluminium recycling furnaces 
at our Grevenbroich and Töging sites (read a detailed 
case story in the Environment section of this report).

In 2025, Speira’s near‑ and long‑term climate targets 
were approved by the Science Based Targets initiative 
(SBTi), confirming alignment with the 1.5 °C pathway. 
The approval strengthens Speira’s decarbonization 
strategy and supports a credible transition to low‑
carbon aluminium.

Johannes Steurer was 
appointed Chief Financial 
Officer at Speira, assum-
ing responsibility for the 
European Aluminium roll-
ing and recycling com-
pany’s Finance, Legal, 
and IT sections. In 2026, 
Speira will integrate the 
Sustainability Depart-
ment into Finance.

In 2025, Speira marked 20 years of magnesium recy-
cling at its Töging site, demonstrating a long‑standing 
commitment to circularity beyond aluminium. Process-
ing up to 4,500 tonnes annually, the site underscores 
Speira’s pioneering role in light‑metal recycling and its 
ambition to expand circular solutions.

In 2025, Speira made major progress in transforming 
its Rhine plant from primary aluminium production to a 
fully circular recycling operation. New scrap can storage 
areas enable more efficient use of post-consumer alu-
minium, strengthening the Rhine plant’s role as a future 
European recycling hub.

“Bernhard” Starts Operating

SBTi approves Speira’s 1.5°C 
commitment

Speira appoints new CFO

Magnesium recycling marks an 
anniversary

Transformation of the Rhine plant 
progresses
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Alina & Eco, Speira’s 2024 children’s book on aluminium 
recycling, received the German Design Award 2025 for 
Excellent Communications Design – Books and Calendars. 
The jury recognised its child-friendly approach to recy-
cling and praised its educational rather than promotional 
character.

In 2025, Speira commissioned a large‑scale battery 
storage system at its Grevenbroich site, enabling renew-
able power storage and reducing peak demand by up to 
three megawatts. The €1.9 million investment improves 
grid stability, energy security and supports decarboni
zation.

In 2025, Speira hosted its third Battery and E‑Mobility 
Forum in Cologne, highlighting aluminium solutions for 
sustainable battery technologies and reinforcing its role 
as an innovation partner in the transition to e‑mobility.Alina & Eco

Store, relieve, and economise

Bringing research, politics, and 
business case makers together
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Since 2025, Speira has been able to provide externally 
certified carbon footprint data for all rolled products. 
The tools used to determine the carbon footprint of 
products and mass balance allocation have been vali-
dated by TÜV NORD CERT for Germany and by DNV for 
Norway as compliant with the relevant ISO standards 
for calculation and reporting.

All Speira rolling mill facilities in Germany, the Corporate 
Office, the Alunorf joint venture, and aluminium scrap 
recycling – including the production of wrought and 
foundry alloys at Speira Recycling Services sites – to-
gether with central strategic, administrative, and service 
functions, are covered by the certification scopes of 
ASI’s Performance Standard V3.1 and Chain of Custody 
Standard V2, verified by an audit in 2025.

Systematic approach to calculating 
and reporting product carbon foot-
prints

ASI‑certified Operations and  
Functions

In 2025, Speira advanced its decarbonization efforts 
by testing hydrogen technology for aluminium melting 
through the EU‑funded HyInHeat project. A furnace at 
its R&D center was successfully converted to hydrogen, 
delivering high melt quality across scrap types. Com-
bined with oxyfuel combustion trials that cut fuel use 
and emissions, the project supports Speira’s long‑term 
pathway toward low‑carbon aluminium and industry in-
novation.

In 2025, Speira published its first-ever sustainability 
report (FY2024), covering our most material topics and 
describing the company’s sustainability efforts.

Speira advances decarbonisation 
with hydrogen technology

Sustainability
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General  
Information
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This is our second sustainability report, which is prepared with reference to the 
European Sustainability Reporting Standard (ESRS). The sustainability report has been 
prepared on a consolidated basis, meaning that unless otherwise stated, we have in-
cluded information regarding all business units, including Speira Recycling Services 
(SRS, which embody the 2023 acquired European operations of Real Alloy) and our 
50% ownership of Alunorf (the world’s largest rolling mill which we operate as 50 / 50 
joint operation with Novelis).

Where relevant, we cover our upstream and downstream value chain (for a full over-
view, please refer to the Strategy section of this report).

The contents of this report refer to the reporting period 1 January to 31 December 2025. 
Sources of estimation and outcome uncertainty are addressed throughout the report 
and where relevant.

Our sustainability report is structured into four overall sections: ‘General Information’, 
‘Environment’, ‘Social’, and ‘Governance’. The following time horizons have been defined:

•	 Short-term: up to 1 year
•	 Medium-term: 1-5 years
•	 Long-term: more than 5 years

As an enterprise residing in both Germany and Norway, with more than 5,000 employ-
ees at 11 plants and one R&D center, we are subject to the German Supply Chain Due 
Diligence Act (LkSG), the Norwegian Transparency Act and the UK Modern Slavery Act 
(MSA). A policy regarding human rights and due diligence has been established and a 
statement on our due diligence processes and results can be found on our website.

As a member of the ASI and UN Global Compact (UNGC), we have included metrics 
that are partially overlapping with the ESRS in this report.

The information in this report has not been assured by a third party.

General Basis for Preparation
(BP-1)

Disclosures in Relation to Specific Circumstances
(BP-2)

Basis for preparation

Framework,  
scope and 
reporting principles
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Our Executive Management Team (EMT) and Super
visory Board govern our sustainability performance, 
including impacts, risks and opportunities (IROs). The 
EMT holds the final authority on sustainability matters.

Our governance system is based on the delegation of 
responsibility from the Chief Executive Officer (CEO) 
and Chief Financial Officer (CFO) to EMT and to the re-
spective business unit functions. The EMT is composed 
of 10 members, of which two are female and eight are 
male. Information on their background and experience 
can be found on our website.

The Role of the EMT and the Board 
(GOV-1)

Governance

Clear accountability 
across all  
levels

Supervisory Board

Johannes Steurer
Chief Financial Officer

Reinhild Schmidt
Strategic Operations

Stefan Schwering
Automotive & Foil

Executive Management  
Meetings CEO HSE Committee People & Talent Development S&OP Executive Meeting

Paul Grziwa
Supply Chain

Boris Kurth 
Can

Katharina  
Hagenkötter
Human Resources

Alexander Dörsel
Specialities and New Business  

Development

Moritz Hansen
Marketing, Comms,  

Sustainability, Public Affairs

Ralf Köring
Recycling Services

Functional  
Responsibility

Executive  
Management  

Team

Committees

Line  
Responsibility

Einar Glomnes
Chief Executive Officer
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To define the roles and responsibilities for compliance 
risks, we have implemented a three-lines-of-defence 
model as shown in the figure to the right.

Our CFO regulates the basic structure and process 
organization of compliance management at Speira as an 
essential part of the corporate organization. Additionally, 
the CFO provides the resources necessary for effective 
compliance management.

We also have a Chief Legal & Compliance Officer (CCO) 
reporting to the CFO, responsible for ensuring compliance 
in the company. The CCO is supported by compliance 
team members in further development of the compliance 
management system and handling day-to-day tasks.

We seek to incorporate sustainability measures into the 
core business, reflecting our impacts, risks, and oppor-
tunities. As we operate across different countries and 
geographies, General Managers are responsible for sup-
porting and monitoring each entity by implementing our 
Code of Conduct and other sustainability-related policies 
and the collection of data and information mandated 
by law. The General Managers are also responsible for 
applying sustainability due diligence processes when 
deemed necessary.

Supervisory Board

EMT Member

External  
Auditor

1st Line of Defense
Line Management

•	 �Day-to-day 
management of risks

•	 �Application of controls

2nd Line of Defense
Subject matter Owners

•	 �Legal & Compliance1

•	 Internal Controls

•	 �Risk Management

•	 Sustainability

•	 �Customs &  
Export Controls

•	 Finance

•	 HSE

•	 Other

3rd Line of Defense
Internal Audit2

•	 �Review 1st and 2nd 
line of defense 

•	 �Provide independent 
and objective assur-
ance that the organi-
zation’s governance, 
risk management, and 
internal control pro-
cesses are adequate 
and operating effec-
tively

EMT & Managing Directors

1 Legal & Compliance also reports to the respective Supervisory Boards of Speira.
2 in Speira internal audit activities will be performed by external service providers as required.
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To ensure a structured ESG dataflow we set a gover-
nance defining ESG reporting-related roles and respon-
sibilities. Effective collaboration of multiple disciplines 
and aligned processes are ensured by a structured bot-
tom-up process involving all relevant corporate levels 
starting from data owners on group functional level to 
the EMT finally reviewing and signing-off consolidated 
corporate data.

Our Head of Marketing, Communication, Sustainability 
and Public Affairs, part of the EMT, is responsible for 
aligning the organization in integrating all relevant sus-
tainability aspects into the overall strategy, ensuring 
that key sustainability issues are prioritized, providing 
guidance on sustainability matters, and communicating 
with both internal and external stakeholders on these 
issues.

Procurement SRSSRS HSE SRS HR SRS Compliance SRS

Procurement ASSpeira 
AS HSE AS HR AS Compliance AS

Procurement GmbHSpeira 
GmbH HSE GmbH HR GmbH Compliance GmbH

Data Owners

Coordinate unit responsibilities,  
assign data collection

EMT
Overall strategy and approval

Head of Group Sustainability & ESG-Reporting
Overarching strategy, materiality, ESG compliance

Department-specific Data Analysts
Data collection and delivery according to defined standards

Procurement
EMT Members

Responsibility for ESG data and 
information in respective area of 

competence

Sustainability Manager ESG-Reporting
Coordination of data collection, validation, and reporting

HSE HR Legal & Compliance

↑  Data collection and disclosure
↓  Specification and methodology
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As a key element of group performance and strategy 
management, our EMT, along with the General Managers, 
regularly track progress on significant sustainability 
matters in line with current policies, ambitions, targets, 
and actions. Additionally, the Head of Group Sustain-
ability & ESG-Reporting provides quarterly updates to 
the EMT and seeks approval for decisions. 

The annual sustainability statement serves as our pri-
mary report to the Supervisory Board. Critical concerns 
related to our material social and environmental impacts 
may also be raised and communicated to the Supervi-
sory Board on a need-to-know basis, through manage-
ment reviews and risk management processes or our 
whistleblower channel.

The Supervisory Board and the EMT rely on the compa-
ny’s enterprise risk management (ERM) system to regu-
larly assess important impacts, risks, and opportunities. 

There are currently no specific incentives linked to 
sustainability matters offered to the Supervisory Board 
or EMT.

Information Provided and 
Sustainability Matters Addressed  
by EMT and the Board
(GOV-2)

Sustainability-Related Performance 
Incentive Schemes
(GOV-3)

Additionally, the results of a Double Materiality Analysis 
(DMA), explained further in the next chapter on Strategy, 
will be incorporated into the ERM in accordance with the 
requirements of this process. However, when investing 
in new companies, we conduct due diligence, providing 
relevant bodies with insights into the impacts, risks, and 
opportunities associated with the target company. The 
Supervisory Board and EMT also consult with internal 
sustainability experts when evaluating the sustainabili-
ty aspects of various decision alternatives.

Sustainability Report 2025 SpeiraIntroduction General Information Environment Social Governance Appendices
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We conduct different types of due diligence procedures 
for identifying impacts, risks and opportunities through-
out our value chain.

Responsibility for due diligence processes rests with 
each business unit, with oversight provided by our sus-
tainability function. To address identified risk areas, 
business units have established their own tailored inter-
nal follow-up processes. These internal processes have 
been customized to fit our size and the specific risk ar-
eas identified.

Statement on Due Diligence
(GOV-4)

Several analyses have been conducted to identify risks 
and opportunities related to climate impact and energy 
use, pollution, water use and discharge, waste and recy-
cling. Please refer to the relevant chapters for detailed 
information on this.

We perform a risk assessment as defined in the German 
LkSG, the Norwegian Transparency Act and the UK MSA. 
This assessment is based on risk factors such as sector, 
geography, raw materials, and specific suppliers to 
identify human rights risks throughout our business op-
erations, including those in all business units, business 
partners, and supply chains. The main objective of this 
assessment is to identify which human rights are most 
likely to be significant for us and our business units, 
value chain and operations. The assessment is carried 
out in collaboration with our business units and involves 
personnel with knowledge of operations and supply 
chains within their respective areas of responsibility.

We manage our prioritized areas based on the likelihood 
of potential adverse impacts and the severity of those 
impacts. The risk assessment is revised annually or 
whenever necessary to ensure that we and our business 
units are responsive to emerging risks and changing cir-
cumstances.

Our analysis of impacts, risks and opportunities linked 
to our own workforce and workers in the value chain is 
addressed in the relevant chapters of this report.

As part of the results of our double materiality assess-
ment (DMA), we conducted an internal mapping of op-
portunities and risks related to sustainability matters. 
This included engaging key internal stakeholders from 
all our business areas and sites, who assisted us in ex-
amining the scope and prioritizing our sustainability 
matters.

Investments in new companies undergo due diligence 
that addresses environmental, social, and governance 
factors, focusing on the material issues relevant to our 
company. The investment manager is responsible for 
evaluating the investment target. The findings from this 
assessment are presented alongside financial indicators 
and evaluations of the investment opportunity, forming 
the basis for the final investment decision.

When entering new business relationships, business units 
shall conduct third-party due diligence in accordance 
with internal procedures when deemed necessary and 
must comply with applicable regulations. Caution is re-
quired if a business partner, its management or owners 
are in a high-risk region, such as in offshore jurisdictions, 
jurisdictions that present a high risk for corruption, or 
countries subject to sanction regimes.

Environmental

Social Governance
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Johannes Steurer
Chief Financial Officer

Integrating ESG principles 
into our capital allocation and 
risk framework is crucial for 
safeguarding financial resilience. 
A rigorous approach to 
sustainability protects asset 
value and supports long-term, 
profitable growth.

“

20
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We have appointed a Head of Controlling and Risk Man-
agement responsible for enterprise risk management. 
The compliance function works closely with risk man-
agement and compliance risks are included in the risk 
management process.

To prepare this statement, we have initiated centralized 
processes for the collection, consolidation, verification, 
and compilation of sustainability data. Therefore, these 
elements of ESG reporting have now been clearly de-
fined and integrated into the internal control framework 
and the enterprise risk management, devised to comply 
with the requirements outlined in the ESRS.

The Head of Marketing, Communication, Sustainability 
and Public Affairs holds the ultimate responsibility for 
overseeing these processes around ESG reporting, 
which are carried out by our Sustainability Team and 
involve both internal and external data contributors. 

Quantitative data is sourced from internal systems and 
external business partners. Our manual verification pro-
cess for quantitative data is designed to identify inaccu-
racies. Qualitative data is verified by internal stakeholders 
who are accountable for each specific sustainability issue. 

Speira is a leading European aluminium rolling and re-
cycling company, comprising a total of eleven recycling 
and production sites in Germany and Norway, in addi-
tion to our own research and development. With more 
than 5,000 employees, our operations have developed 
over more than a century of aluminium rolling and recy-
cling experience and technical expertise for aluminium 
products.

Our vision is to be a leading player and industry bench-
mark in sustainability by delivering high-quality low-car-
bon aluminium products. Our purpose is to build a circular 
world that works as we redefine the limits of rolling and 
recycling aluminium, to create innovative products and 
solutions and foster circularity, for people and planet.

At Speira, we work every day to develop reliable solutions 
for a range of industries. This is not just about our own 
material solutions, but also the further use of the raw 
material after its actual useful life in a product.

Our competencies cover everything from casting to re-
cycling, as well as the causal relationships of the rolling 
process chain. In addition to a deep understanding of 
the mechanical and chemical properties, the insight into 

Risk Management 
(GOV-5)

Strategy, Business Model and Value Chain 
(SBM-1)

Governance

corrosion and surface properties also plays a major role. 
In connection with the current strategy, our partnerships 
with research institutes and universities remain of great 
importance.

We are pursuing an ambitious sustainability strategy 
with a strong focus on reducing our CO₂ footprint and 
increasing transparency in our products and operations. 
For instance, we are investing more than EUR 48 million 
in new furnaces at several sites, which will further in-
crease our recycling capabilities. Furthermore, we work 
closely with our partners to analyze each stage of alu-
minium production to identify new possibilities, and to 
share the data together with our expertise. By doing 
so, we are continuously striving to produce our prod-
ucts even more efficiently and with the environment 
in mind in every step of the process. This is evident in 
investments to improve our overall environmental per-
formance, with the aim of reducing our environmental 
impact.

Key risks related to the quality of our reporting and ex-
plicitly monitored by internal controls include manual 
reporting errors, reliance on multiple systems and data 
sources, a manual verification process, and the risk of 
incomplete data.

Our CCO focuses on activities and tasks on identified risks 
in Compliance Risk Assessments and specific compliance 
risks identified by the CEO and CFO, e.g. anti-corruption 
or fraud. Specific risks are documented separately in 
Compliance Risk Assessment documentation.
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Bauxite 
mining

Alumina 
production

Rolling

Main inflows
Aluminium ingots, rolling oil & emulsions, 
lubricants, water, energy

Main outflows 
Coils, sheets, strips, plates, 
production scrap, emissions 

Main inflows
Coils, foil, sheets, strips, plates, energy

Main outflows
Packaging materials, 

automotive & transport applications, 
construction parts, 

battery system elements, 
pre-consumer scrap, emissions

Main inflows
Packaging materials, 

automotive & transport applications, 
construction parts, 

battery system elements

Main outflows
Used beverage cans (UBCs), 

used packaging, used construction 
elements, end of life vehicles (ELVs)

Main inflows 
Used beverage cans (UBCs), 

used packaging, 
used construction elements, 

end of life vehicles (ELVs)

Main outflow 
Post-consumer scrap

Main inflows 
Bauxite, water, caustic soda, 
lime, sulphuric acid, flocculants, 
coal, oil, energy

Main outflows 
Alumina, bauxite residues, 
emissions, effluents

Main inflows 
Mineral resources, water, 
energy

Main outflows 
Bauxite, emissions, tailings

OWN ACTIVITIESUPSTREAM DOWNSTREAM

Main inflows 
Alumina, aluminium fluoride, 
anodes, coke, pitch, energy

Main outflows 
Primary aluminium, spent 
potlining, emissions

Primary 
production

Recycling
Main inflows

Production scrap, pre- & 
postconsumer scrap, dross, 

salt slag, energy
Main outflows 

Secondary aluminium, 
metal oxides, dross, 
salt slag, emissions

Laquering, 
Slitting & Finishing 

Main inflows
Coils, sheets, strips, plates, 
laquers & thinners, lubricants, 
sulphuric acid, energy

Main outflows 
Coils, foil, sheets, strips, plates, 
production scrap, emissions, 
effluents 

Product 
manufacturing

Casting

Main inflows
Primary & secondary aluminium, fluorides, 
metal alloys, energy

Main outflows
Aluminium ingots, dross, heat, emissions

Use

End of life

Speira’s Value Chain

Redefining value  
across the  
entire lifecycle
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At Speira, we follow a holistic 
sustainability approach delivering 
high-quality data across our 
products and operations. 
This is what enables our 
transparency, supports sound 
business decisions, and creates 
real value for our customers.

“
Dorothea Flockert
Head of Group Sustainability & ESG-Reporting

23
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Interests and Views of Stakeholders
(SMB-2)

In 2024, we conducted our stakeholder assessment, 
mapping key stakeholder groups and our primary meth-
ods of engagement with them. This assessment was 
reviewed and the initial results have been confirmed in 
2025. Our main stakeholders include political decision-
makers, non-governmental organizations, customers, 
suppliers, owners, local government agencies, neighbors 
and employees, who in many cases are represented by 
trade unions or other bodies.

Stakeholder assessment

Key stakeholder groups How we engage 

Political decision makers •	 Direct contact on state, federal, and EU level 
•	 Through industry federations

Non-governmental 
organizations

•	 In-person meetings 
•	 Multistakeholder round tables
•	 Collaborations

Customers

•	 Systematic stakeholder dialogue (2024)
•	 Customer surveys / questionnaires
•	 Fairs and seminars
•	 E-mail correspondence and phone / Teams
•	 In-person meetings

Suppliers
•	 E-mail correspondence and phone / Teams
•	 In-person meetings
•	 Audits

Owners •	 Meetings (AGM and Board meetings) 
•	 Quarterly updates for the EMT and ESG-reporting (annually)

Government agencies •	 Direct contact (e. g. with permitting authorities) 
•	 Auditing processes

Neighbors

•	 Website
•	 Nabo-App
•	 Meetings
•	 E-mail correspondence
•	 Media 

Employees 

•	 Annual performance reviews
•	 Employee surveys
•	 Internal trainings
•	 Intranet communication
•	 Meetings (incl. all-hands meetings)
•	 Events / gatherings (e. g. Speira Summit)

We engage with stakeholders through several different 
arenas for dialogue, where the purpose is to under-
stand stakeholders’ position, concerns and expecta-
tions. We consult stakeholders or stakeholder repre-
sentatives (such as unions, local community groups and 
industry associations) to get input on how we impact 
them and to solve common challenges.

Grievance or complaint mechanisms are important to 
understand the impact of our operations in surrounding 
communities. Grievances may be of any kind, including 
social and environmental issues. Our channels for rais-
ing concerns include:

Stakeholder engagement

•	 �Our ‘Speak up’ channel: Via this portal, anyone can 
– also anonymously – raise concerns in their native 
language. Each entry is forwarded to the appro-
priate internal function and reviewed, if necessary, 
with additional expertise from other functions. The 
complainant receives immediate confirmation of 
receipt and a timely response to the matter raised.

•	 �Our ‘Naboapp’: Enables communication in both di-
rections: Users can send questions or complaints 
to us, and the management of the sites can inform 
the neighborhood via push message in the event of 
operational disruptions or other events. The app is 
available for Holmestrand, Rød and Raudsand, and 
can be downloaded on Apple iOS and Google An-
droid.

•	 �Special information for local communities, which 
are required by national law (§ 8a Störfall-Verord-
nung in Germany, § 12 Storulykkeforskriften in Nor-
way) are published on the corporate website.
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Material Impacts, Risks and 
Opportunities (IROs) 
(SMB-3)

A summary of our material impacts, risks and opportu-
nities (IROs) resulting from our DMA can be found in the 
table to the left. Detailed information on how we re-
spond to these IROs is addressed in the relevant chap-
ters throughout this report. The assessment is based on 
the findings from the stakeholder dialogue, discussions 
with different business units and sustainability experts. 
The list of IROs has been approved by the EMT and will 
be subject to continuous review.

Biodiversity was not defined as a material topic in our 
initial DMA. However, a summary of our biodiversity man-
agement is included here to align with other disclosure 
requirements.

The production of aluminium includes the extraction of 
bauxite, and such mining activities can negatively affect 
biodiversity and ecosystems. The extraction of bauxite, 
alumina refining process or production of primary alu-
minium occurs in our upstream value chain; hence we 
have an indirect impact on these processes through our 
suppliers. 

Statement regarding E4 Biodiversity

We regularly assess biodiversity impacts linked to our 
primary operations (i. e. recycling, casting, rolling and 
slitting / finishing), including impacts on air, flora, fauna, 
alien species and soil. In these assessments, we evaluate 
land-use and our entire area of influence. 

So far, no material negative biodiversity impacts have 
been identified, as most of our sites are located in in-
dustry park settings. For newly developed areas, such 
as parking, we have utilized compensation measures 
that follow German environmental legislation. We do not 
operate in areas that are protected. 

To mitigate potential impacts on biodiversity, we have 
implemented the Biodiversity Mitigation Hierarchy meth-
odology. We have also developed a Biodiversity Action 
Plan with associated targets and have implemented 
procedures and guidance on environmental and product 
stewardship, which address topics such as biodiversity 
and alien species with a focus on imported wood prod-
ucts (e. g. pallets and packaging) and ballast water from 
ships).

ESRS Sub-topics Sub-sub-topics

E1 Climate 
change

•	 Climate change adaptation
•	 Climate change mitigation
•	 Energy

•	 N / A

E2 Pollution

•	 Pollution of air
•	 Pollution of water
•	 Pollution of soil
•	 �Pollution of living organisms and food re-

sources
•	 Substances of very high concern

•	 N / A

E3 Water and 
marine resources

•	 Water •	 Water consumption
•	 Water discharges

E5 Circular 
economy

•	 Resource inflows, including resource use
•	 �Resource outflows related to products and 

services
•	 N / A

S1 Own 
workforce

•	 Working conditions
•	 Equal treatment and opportunities for all

•	 Secure employment
•	 Working time
•	 Work-life balance
•	 Health and safety
•	 Gender equality and equal pay for work of equal value
•	 �Measures against violence and harassment in the 

workplace
•	 Diversity

S2 Workers 
in the value 
chain

•	 Working conditions
•	 Equal treatment and opportunities for all
•	 Other work-related rights

•	 Secure employment
•	 Adequate wages
•	 �Freedom of association, including the existence 

of work councils
•	 Collective bargaining
•	 Health and safety
•	 Diversity
•	 Child labor
•	 Forced labor

G1 Business 
conduct

•	 Corporate culture
•	 Corruption and bribery •	 Incidents
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Description of the Processes to 
Identify and Assess Material Impacts, 
Risks and Opportunities (IROs) 
(IRO-1)

Double materiality refers to the two dimensions of ma-
teriality – ‘impact’ and ‘financial’ materiality. We conduct-
ed our DMA in the second half of 2024, based on the 
guidelines issued by EFRAG. All countries and business 
units have been considered in the IRO identification and 
assessment. In 2025 we reviewed the DMA. Since there 
have been no significant changes in our business activi-
ties, our results remain valid.

Engagement with relevant stakeholders is central for 
us. We have ongoing processes that involve political 
decision makers, non-governmental organizations, cus-
tomers, suppliers, owners, local government agencies, 
neighbors and employees, who in many cases are repre-
sented by trade unions or other bodies. The views and 
interests of internal stakeholders have been considered 
by involving experts from the specialist departments in 
the IRO identification and assessment workshops.

The materiality assessment process can be summarized 
as follows:

1.	� First, we developed an overview of our activities 
and business relationships and the context in which 
these take place.

2.	� Second, we considered our actual and potential 
impact on people and the environment (‘impact 
materiality’).

3.	� Third, we mapped our dependencies, risks and 
opportunities (‘financial materiality’).

4.	� Finally, based on both assessments, EMT conclud-
ed on our material topics and the assessment was 
finalized.

A sustainability matter is material from an impact per-
spective when it pertains to our organization’s material 
actual or potential, positive or negative impacts on people 
or the environment over the short-, medium- or long-term 
time horizons.

For actual impacts, materiality is based on the severity 
of the impact and the impact on human rights. For po-
tential impacts, materiality is based on the severity and 
likelihood of the impact as well as the impact on human 
rights.

Severity is based on:
i.	 the scale;
ii.	 the scope;
iii.	� for negative impacts only, the irremediable 

character of the impact.

A sustainability matter is material from a financial per-
spective if it triggers or may trigger material financial 
effects on our organization. This is the case when it 
generates or may generate risks or opportunities that 
have or are likely to have a material influence on the 
organization’s cash flow, development, performance, po-
sition, cost of capital or access to finance in the short-, 
medium- or long-term.

In this exercise, we started by mapping our dependen-
cies, before listing potential sustainability related risks 
and opportunities that could trigger either a positive or 
negative financial effect on our business. Financial ma-
teriality was determined by considering the expected 
financial impact in the short-, medium- or long-term, the 
probability of occurrence, and financial severity.

Methodologies and Assumptions Applied 

Integration of Stakeholder Perspectives

About the DMA Process Impact Materiality Financial Materiality
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ESG reporting serves 
as a cornerstone of our 
governance, ensuring 
transparency, accountability, 
and a consistent foundation 
for sustainable decision 
making.

“
Dr. Bastian Bach
Sustainability Manager ESG-Reporting
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Environment
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Activities upstream and downstream from our organi-
zation, entail high energy consumption and release of 
greenhouse gas emissions (GHG emissions). For in-
stance, the mining of bauxite by our suppliers or the 
transportation of products from our sites to customers 
can have an actual and potential negative impact on the 
environment.

Our goal is to minimize our negative impact on the en-
vironment, and our business model is also built around 
this goal. Our recycling services are important for reduc-
ing GHG emissions for other aluminium producers and 
consumers worldwide. We therefore see our product 
offer as an opportunity.

We have developed a climate transition plan, which has 
been approved by the EMT. Our short- and long-term 
targets were approved in May 2025 by the Science 
Based Targets initiative (SBTi). The initiative provides a 
clearly defined pathway for companies to reduce GHG 
emissions, helping to prevent the worst impacts of cli-
mate change and future-proof business growth. Targets 
are considered science-based if they are in line with 
what the latest climate science deems necessary to 
meet the goals of the Paris Agreement – limiting global 
warming to 1.5 °C above pre-industrial levels.

Material Impacts, Risks and  
Opportunities Related to  
Climate Change
(SBM-3)

Transition Plan for Climate Change 
Mitigation
(E1-1)

Climate Change

Turning targets
into real emission 
reductions
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Policies Related to Climate Change
(E1-2)

Three of our policies address our efforts related to climate change mitigation and ad-
aptation: The Speira Code of Conduct, The Speira Supplier Code of Conduct and The 
Speira Sustainable Sourcing Policy. Our commitment is also highlighted by our mem-
bership of the ASI, where GHG emissions reduction is part of the ASI’s Performance & 
Chain of Custody Standards certification.

We are pursuing an ambitious sustainability strategy with a strong focus on reduction of 
GHG emissions, as well as transparency around our products and operations. This com-
mitment is also highlighted by our ASI membership and its focus on resource reduction. 

We have committed to reach net zero by 2045. We encourage all suppliers to clearly 
illustrate a commitment to decarbonize their operations (Scope 1 and 2 emissions), 
through potential measures such as increased efficiency and technological improve-
ments, and the use of renewable energy.

We are committed to fostering innovation and to implementing continuous improvement 
activities to reduce the impact that our activities and products might have on the en-
vironment. Our suppliers shall seek to implement environmentally friendly technologies 
and processes, including re-use and recycling initiatives to minimize levels of resource 
consumption (such as energy).

Our Policy Regarding Climate Change Mitigation

Our Policy Regarding Climate Change Adaptation

Our Policy Regarding Energy
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Actions and Resources  
(E1-3)

Electrification and alternative fuels, the use of renew-
able energy sources and the continued focus on energy 
efficiency are all key pillars to reduce our Scope 1 and 2 
emissions.

To reduce our Scope 3 emissions from transportation, 
upstream and downstream from our business, we have 
taken several steps:

•	 �Switched truck deliveries within Europe to rail 
deliveries directly to customer locations 

•	 �Started using alternative fuel types for customers’ 
deliveries  

•	 �Used E-trucks for port deliveries for overseas 
business  

•	 �Implemented a fleet of biofuel trucks for internal 
transport between Alunorf and Grevenbroich

•	 �Implemented a new shipping routine between our 
Norwegian plants and Spain, which removes the 
need for long truck transports via roads

Above all, to achieve Scope 3 net zero emissions, we 
must further grow our efforts in aluminium recycling, 
maintain a strong focus on low CO₂ metal sourcing and 
continue to develop recycling-friendly alloys.

By carefully selecting suppliers who provide us with 
aluminium that has a low CO₂ footprint and increasing 
our recycling capacity and thereby the scrap share, we 
have managed to reduce our CO₂ footprint by more than 
35%, compared to our baseline.

We work closely with our partners to analyze each stage 
of aluminium production to identify new possibilities and 
share our findings through different communication ac-
tivities.

RIVOS is our label for aluminium produced with par-
ticularly low emissions, reflecting our commitment to 
environmental stewardship. By combining efficient pro-
duction methods, recycled content and the use of re-
newable energy sources, RIVOS and ORBIS products are 
designed to minimize carbon footprints while maintaining 
the highest standards of quality and durability. RIVOS 
products are third-party certified.

*  �In 2022, emissions of metal mix temporarily slightly increased due to geopolitical situation resulting in  
lower availability of low emission primary aluminium

Carbon Footprint Reduction per  
ton Aluminium Flat Rolled Product

tCO₂/tAl

2021

5,7
5,9

5,3

4,6 4,5

2022* 2023 2024 2025
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Targets Related to Climate Change  
(E1-4)

We have set the following climate-related targets  
(climate reduction pathway):

Both our medium-term and decarbonization targets are 
aligned with ASI’s GHG emission pathway. The targets 
have been validated by SBTi.

Climate Reduction Pathway

Medium-term and decarbonization targets are aligned with ASI GHG emission pathway. Targets are validated by SBTi.

Speira's Climate Commitments

Baseline

2021

Sustainability Report

2025

Road to Net Zero

2030

Scope 2 Net Zero

2035

Net Zero

2045

Scope 1 Net Zero

2040

GHG reduction year of reference Specific GHG emissions
•	 11% Scope 1 & 2
•	 14% Scope 3

Short-Term Targets

Absolute GHG emissions 
•	 -52% Scope 1 & 2
•	 -25% Scope 3

Specific GHG emissions
•	 �20% Rolling  

operations
•	 32% Metal supply

Medium-Term Targets*

Absolute GHG emissions
•	 90% Scope 1 & 2
•	 90% Scope 3

Long-Term Targets

* Absolute Scope 1 & 2 emissions reductions include closure of smelting capacities. Specific figures based on metal mix and rolling operations. Metal from smelters is substituted by external sourcing and growth in recycling.

Targets on track 
-71% Scope 1 & 2
-35% Scope 3
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GHG Emissions   
(E1-6)

We have appointed a Senior Sustainability Manager, 
Operational Processes, Energy & Decarbonization, who 
is responsible for annually updating the company’s con-
solidated carbon accounting. The overall responsibility 
lies with the Head of Group Sustainability & ESG Report-
ing. All emission data points reported are based on the 
Greenhouse Gas Protocol (GHG Protocol) and in tons 
CO₂e. Data collection is currently carried out both man-
ually and using various automated data collection tools.

2025 2024 2023 2021 (base year)

Scope 1 GHG emissions

Gross Scope 1 GHG emissions 356,687 390,902 521,854 722,568

Scope 2 GHG emissions

Gross location-based Scope 2 GHG emissions 209,221 231,859 689,481 1,218,633

Gross market-based Scope 2 GHG emissions 369,135 364,075 721,805 1,039,726

Scope 3 GHG emissions

1. Purchased goods and services 3,340,720 3,383,756 3,526,382 4,854,785

2. Capital goods 12,990 27,790 18,348 18,639

3. Fuel and energy-related activities (not included in Scope1 or Scope 2) 132,397 133,043 258,993 507,395

4. Upstream transportation and distribution 22,295 30,894 30,735 30,603

5. Waste generated in operations 2,699 6,377 7,135 3,724

6. Business travel 483 727 748 67

7. Employee commuting 9,265 7,172 8,545 9,833

8. Upstream leased assets 20 19 20 19

9. Downstream transportation 367 361 11 11

Total GHG emissions

Total GHG emissions (location-based) 4,087,145 4,212,900 5,062,251 7,366,277

Total GHG emissions (market-based) 4,247,058 4,345,115 5,094,575 7,187,370

LPG [MWh] 99,175 101,700 87,550 104,992

Natural Gas [MWh] 1,680,038 1,766,339* 1,673,493 1,947,453

Electricity [MWh] 720,983 717,911 1,672,433 3,057,063

* Data point corrected compared to last year's report. The originally reported value was 1,676,365.
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At Speira, we leverage 
circular material flows to 
produce high quality metal 
with significantly lower 
energy demand.

“
Dr. Karsten Kober 
Senior Sustainability Manager,  
Operational Processes, Energy &  
Decarbonization
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In 2025, a significant operational milestone was the commissioning of Bernhard, the first of 
four new recycling furnaces at Grevenbroich. Part of an eleven-million-euro upgrade across 
plants in Grevenbroich and Töging, the investment marks a major step forward in Speira's 
commitment to closing the aluminium recycling loop. Designed specifically for so-called 
low grades – heavily contaminated scrap and dross that other processes leave behind – 
the furnaces recover aluminium from even the most challenging inputs. This replacement 
will allow us to capture material that would otherwise be lost to the cycle entirely.

Each ton of recycled aluminium saves up to 95 percent of the energy required to produce 
a ton of primary aluminium. The new furnaces push this further through a threefold 
efficiency improvement: higher throughput, modern burner technology that maximizes 
yield from natural gas, and an optimized design with automatic charging and closed-
door tapping that minimizes heat loss. The furnaces are also H2-ready, meaning they 
can be converted to run on hydrogen as that infrastructure matures.

Beyond environmental performance, the investment improves safety and working con-
ditions. Individual components are easily accessible for maintenance, molten metal 
can be tapped with furnace doors closed, and vehicle traffic in front of the furnaces 
is significantly reduced – making daily operations safer for the people running them. 
With Bernhard now operational, the remaining three furnaces are on schedule to follow 
through 2026, bringing the full upgrade to completion across both sites.

Closing the Loop on Hard-to-Recycle Scrap

Speira commissions
new recycling 
furnaces
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As a global aluminium rolling and recycling company, we 
are aware that our production has an impact on the en-
vironment. Depending on the location, the environmental 
impacts occur in different ways and to different degrees. 
Our responsibility is to continuously minimize our envi-
ronmental impact.

Inevitably, aluminium recycling, casting and rolling cause 
air pollution. If not controlled, emissions from dust, VOCs, 
NOx and other substances can adversely affect local 
air quality and harm the environment. Aluminium recy-
cling also generates hazardous wastes like dross and 
filter dust, which may contain substances of concern. At 
Speira, we treat the dross generated from this process 
to recover remaining aluminium, supporting resource 
efficiency and minimising waste. Moreover, aluminium 

Material Impacts, Risks and 
Opportunities Related to Pollution 
(SBM-3)

Pollution

Redefining
emission control
across our operations

recycling requires high levels of cooling water. It is 
therefore also important to treat wastewater correctly, 
to avoid pollution of water bodies. 

Speira’s ambition is to recycle as much as possible. By 
utilizing a growing number of scrap materials, we are 
contributing to a circular economy and reducing the 
need for primary aluminium. The usage of scrap can en-
tail a higher environmental impact on site if not managed 
properly, both in terms of pollution and waste manage-
ment. However, the overall impact is seen as lower, as 
the need for virgin resources are reduced. Even though 
Speira increases its scrap usage, we will still depend on 
primary aluminium. Therefore, we also need to consider 
upstream activities like bauxite mining and its environ-
mental impact.
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Speira’s Health, Safety and Environment (HSE) policies 
state that it is our responsibility to protect the health 
and safety of our employees, contractors and commu-
nities in which we operate. The purpose of our policy is 
to provide clear guidelines to protect biodiversity and 
minimize our overall environmental impact. We there-
fore have to implement several environmental protec-
tion control measures to prevent and minimize pollution, 
with the overall goal to protect biodiversity (species and 
landscape protection) in the areas surrounding our sites. 
We must also minimize environmental impact like use 
of water (ground and surface water), the use of energy, 
the generation of air emissions (including noise, odor), 
as well as wastewater, waste and soil protection. In ad-
dition to mitigation of negative impact related to pollu-
tion of air, water and soil, including prevention, minimi-
zation and control. 

Health, Safety, and Environment (HSE) is an integrated 
part of Speira’s strategy and daily activities. All employ-
ees are responsible for working in accordance with our 
environmental policy.

Policies Related to Pollution 
(E2-1)

We always operate in conformity with regulations set 
by the local authorities and reduce and prevent pollu-
tion of surface water and / or groundwater. Speira has 
implemented a monitoring program for wastewater and 
handle water disposal via internal industrial wastewater 
treatment plants.

We assess the risks and materiality of the impacts on 
biodiversity from the land use and activities in our area 
of influence and protect biodiversity in the areas sur-
rounding our sites.

Speira has implemented measures to prevent soil pol-
lution, for instance by producing on suitable floor sur-
faces that can contain any liquids that may leak out in 
the event of a spill. These must be checked regularly to 
ensure they are in good condition and repaired promptly 
if necessary. Moreover, we implement plans, compliance 
controls and a monitoring program to prevent and de-
tect potential spills and leakages. We have systems in 
place and a reporting culture to address and disclose 
potential spills. Should an incident occur, we take ac-
tions according to production site-specific emergency 
response plans.

As part of our sourcing process, we evaluate supplied 
resources in relation to any substances of concern. As 
downstream users we collaborate with our suppliers on 
this topic.

We manage dross residues, salt slag, oils, lacquers and 
filter dust in a safe way to prevent leachate to the en-
vironment. We recover aluminium metal from dross and 
have procedures in place to process and maximize the 
recycling of dross and dross residues. No dross from our 
production shall be used for landfill, and any recovered 
aluminium shall be recycled.

Pollution of Water Pollution of Living Organisms and Food 
Resources

Pollution of Soil Substances of Concern
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To ensure minimal negative environmental impact, we 
have implemented stringent environmental standards. 
We always strive to operate in conformity with permit 
limits, environmental laws and regulations. 

Most of our sites are subject to the Industrial Emission 
Directive (IED) and associated BAT reference docu-
ments, and all our big production sites are certified in 
accordance with ISO 14001, in addition to meeting ASI 
requirements. Furthermore, our joint venture Alunorf is 
EMAS-certified. The environmental statement for 2025 
can be viewed here in German: Link. In close collab-
oration with our R&D center, efforts are also made to 
reduce the environmental impact from our sites. Spe-
cifically, these efforts are being carried out through two 
working groups, one for decarbonization of melting and 
casting, and another that focuses on the reduction of 
waste and emissions.

Every site has appointed Environmental Managers who 
report site-specific environmental aspects to the line 
management and the Corporate Health, Safety and En-
vironment (HSE) department. The Corporate HSE de-
partment regularly reports to the EMT.

Our current targets include:

Actions and Resources 
(E2-2)

Targets Related to Pollution  
(E2-3)

All sites evaluate risk and take appropriate measures to 
prevent pollution and report incidents and risks to line 
management. They shall also prevent releases to the 
environment and reduce contamination to the soil and 
groundwater and ensure that emergency alarm systems 
– including leak detection systems – are tested accord-
ing to the required or established frequency. In 2025, 
Speira had no major environmental incidents.

Some of our actions in 2025 include:

•	 Updated Speira’s Environmental policy 

•	 �Renewed the filter system at the break-down mill  
in Holmestrand

•	 �Implemented new organizational process for 
exhaust air treatment system in Hamburg 

•	 �Reduced fugitive emissions through optimized 
processes at SRS

•	 �Started the G3 furnace at Holmestrand, which  
will reduce NOx emissions

•	 �Identified measures to reduce water and air pollu-
tion from our recently purchased site at Raudsand

Topic Targets / metrics

Pollution of air Increase monitoring intervals

At our production sites, we identified improvement potential. We set the 
following non-GHG reduction targets until 2030:

1. �Emission per t output targets compared by the baseline 2022: SRS 
(Grevenbroich, Töging, Deizisau): HF: - 66%, HCl: - 66%, TOC: - 40%

2. �Absolute emission targets compared by 2021: Holmestrand - 60% NOx 
3. �Absolute emission targets at our Raudsand plant compared by 2023: 

NH3: - 30%, PH3: - 70%

Pollution in general •	 Zero major HSE incidents

Pollution of water
•	 Zero material risks identifications at any of our sites
•	 Grevenbroich: Optimization wastewater treatment in 2026
•	 Raudsand: Install a new state-of-the-art oil separator

Pollution of soil
•	 Prevent pollution of soil, ground and surface
•	 Establish a culture that encourages reporting of potential spills

Pollution of living organisms
•	 �Protect biodiversity (species and landscape protection) in the areas 

surrounding our sites or ensure that biodiversity is preserved

Substances of very high concern
•	 Minimize the amount of hazardous chemicals held and used on site
•	 Identify and classify all waste and ensure proper handling
•	 Minimize amount and eliminate waste to landfill where possible
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We continuously survey potential pollution of air and 
discharge of water. If an incident occurs, we proactively 
report our findings to local and national regulators. We 
regularly assess major risks related to environmental as-
pects, potential spills, and leakage from the production 
processes.

Pollution of Air, Water and Soil  
(E2-4)

Each BU / site regularly assesses major risks related to 
environmental aspects, potential spills, and leakages 
from the production processes. We have established 
plans, compliance controls and monitoring programs to 
prevent incidents and encourage a reporting culture to 
address and disclose potential or actual spills.

We survey our pollution of water through discharge from 
our facilities and operate in conformity with regulations 
set by authorities. We operate internal industrial waste-
water treatment plants where necessary.

Soil Pollution

Water Pollution

In general, we always encourage an open reporting cul-
ture at Speira. We believe that the more incidents are 
reported, especially minor ones, the more likely we are 
to prevent major incidents. 

One incident of note occurred in 2025. A fire broke out 
at Speira’s Hamburg rolling and recycling plant on 20th 
May, leading to a visible plume of smoke seen from a far 
distance and in the harbour area in Hamburg. The emer-
gency response team from Speira’s fire brigade and the 
Hamburg fire brigade were quickly on site and got the 
fire under control within a short time. No persons were 
injured. The fire occurred in a cooling water supply system.

We have implemented site-specific emergency response 
plans and crisis management measures, which are up-
dated regularly and open for inspection on site.1 Inci-
dents are registered in our internal Incident Management 
System (IMS), which all employees can access. We use 
suitable paved and / or sealed surfaces within the pro-
duction facility, so that no contamination can occur 
in the event of a leak. Should incidents occur outside 
these areas, emergency plans are in place to minimize 
the consequences as far as possible.

Incidents

In March 2023, we completed our acquisition of Real 
Alloy Europe, which included three aluminium and one 
magnesium recycling facility in Germany, as well as one 
aluminium recycling facility and one salt slag facility in 
Norway. In the past, the two sites in Norway have expe-
rienced several incidents related to pollution. Since the 
acquisition, several measures have been implemented 
and are still planned, to reduce the environmental im-
pact and improve the overall environmental performance 
of the sites.

Incidents2 2025 2024

Number of spills in the reporting period3 4 12

Number of material spills in the reporting period 0 0

Volume of spills < 1,000 litres < 1,000 litres

1 For plants under the Directive 2012/18/EU of the European Parliament, a publicly available emergency plan is published on our website.
2 Previous numbers for 2024 were altered in the 2025 report, to also reflect incidents from our Alunorf site.
3 Defined as medium- or high-risk with minor moderate or severe consequences. Not including spills or leakages on liquid-impermeable floor.
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The production and recycling of aluminium generate 
emissions. For example, dust is produced during remelt-
ing, and organic substances are released during the roll-
ing of strips and foils. We use suitable exhaust air puri-
fication systems to ensure that the emissions produced 
are reduced as much as possible in order to protect 
people and the environment from negative effects. All our 
emissions are regulated through permits and emission 
limit values have been determined by the authorities. The 
limits must be complied with at all times.

We are aware that our production emits emissions to air. 
Speira defines our internal KPIs in orientation to the Go-
thenburg Protocol, which aims to reduce specific pollut-
ants within the next years.

Pollutants

Pollutant in kg / a4 2025 20245 20236

Non-methane volatile organic compounds (NMVOC) kg 277,659 438,972 587,753

Nitrogen oxides (NOx / NO2) kg 858,064 832,863 956,776

Sulfur oxides (SOx / SO2) kg 6,762 5,352 624,069

Particulate matter (PM10) and dust kg 41,180 46,284 65,888

Ammonia (NH3)7 kg 6,159 6,017 8,378

Dross is a hazardous solid waste generated in aluminium 
production and considered a substance of very high 
concern. Various methods have been introduced for 
management, utilization, and recycling of its waste. We 
recover aluminium from dross at our sites and collabo-
rate with a corporate partner to maximize the recovery 
level. We have implemented processes to maximize the 
recycling of dross and dross residues, and we run a salt 
slag treatment facility in Raudsand Norway. Recovered 
aluminium from dross is recycled in the cast houses, and 
we do not landfill dross.

We operate exhaust air purification systems at our sites 
to capture pollutants generated during production so 
that they are not released unfiltered into the environ-
ment. This generates filter dust. The quality of the filter 
dust is subject to fluctuations depending on the ongoing 
production processes and may contain substances of 
concern. Disposal is carried out by authorized disposal 
companies and is currently landfilled or, at some of our 
sites, disposed of through underground cavity filling.

Substances of Concern
(E2-5)

4 �Numbers in this table have been 
updated for all years, since Speira is 
using definitions aligned with ESRS. 
The numbers have further been revised 
to include 50 percent of our share at 
the co-owned Alunorf site, as listed 
in requirements for jointly controlled 
operations and assets.

5 �The base year for this table has been 
changed from 2021 to 2023, listing the 
last three years for comparison, since 
the 2022 numbers did not include our 
site at Töging.

6 �The (temporary) shutdown of the 
electrolysis plant and the anode factory 
at the end of 2023 has significantly 
reduced the absolute emissions at the 
Neuss site in 2024.

7 �Only relevant for our salt slag recycling 
plant in Norway.
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Improving our environmental 
performance starts with each of 
our sites and every employee. 
Together, we are shaping Speira 
into a more sustainable and 
future-ready company by taking 
responsibility and demonstrating 
passion for environmental 
stewardship.

“
Alyn Engelhardt
Corporate Environmental Manager
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Casting, rolling and treatment of aluminium are water-in-
tensive activities. We use water for the cooling of alu-
minium, during salt slag treatment, in cooling towers and 
for preparation of emulsions. We use freshwater, well 
water and seawater. 

High water usage can result in a lowering groundwater 
level, dewatering of the surrounding area or vegetation 
clearance. Therefore, we regularly monitor the quality 
of the discharged water to keep our environmental im-
pact as low as possible. As we see water as a material 
resource, we are currently working on setting an internal 
water price. Water discharges into rivers or other water 
bodies could have negative environmental effects in 
terms of altered flow regimes, temperature changes, 
sedimentation, bioaccumulation or eutrophication.

We have a clear policy of water use and wastewater 
treatment in our own operations. All sites must minimize 
water withdrawal, water discharge and water consump-
tion in production processes. They conduct a water as-
sessment, maintain reasonable water balance and pro-
tect surrounding water resources. 

We have also adopted a Supplier Code of Conduct stat-
ing that suppliers should implement efficient water use 
and wastewater management practices, to minimize 
environmental impact across our value chain.

Material Impacts, Risks and 
Opportunities Related to Water  
and Marine Resources 
(SBM-3)

Policies Related to Water and 
Marine Resources
(E3-1)

Water and Marine Resources

Efficient use
and responsible 
management

We have assessed water-related risks for all production 
sites, without identifying any material risks. None of our 
sites in Germany or Norway are located in high-water 
stress areas. Water discharge is highly relevant for our 
sites in Raudsand, where we use water for salt slag 
treatment, and Rheinwerk where we mostly use water 
for cooling processes. 

At our sites in Karmøy and Holmestrand, seawater is 
used for cooling purposes. Although this water source is 
extensive, it remains largely unaffected by our activities. 
In Holmestrand, the seawater cools a freshwater circuit 
used in the casting pit. The excess heat is recovered 
and used for space heating of buildings, which saves 
both fresh water and energy.

We adhere to standards for measuring and reporting 
water interactions and the quality of water discharges, 
aiming to minimize potential water-related impacts on 
nature and local communities, and we have established 
systems and procedures to map and report on discharg-
es of water to local and national regulators.

All operational sites that are fully owned or operated by 
us evaluate water-related risks and opportunities and 
develop management plans and targets to address any 
material risks identified. Additionally, it is essential to 
manage the quality of water discharges and run-offs, 
to comply with legal permits and mitigate potential 
negative impacts on the environment, as well as pre-
vent harm to the health and livelihoods of communities 
within the operation’s area of influence.

We undertake several actions to reduce risks related to 
water resources, depending on the activity and geo-
graphic location. We are currently carrying out a project, 
which will continue in 2026, to reuse cooling water from 
the curing process in Holmestrand. Moreover, in 2023, 
we installed a water treatment plant at the Raudsand 
site. 

Actions and Resources
(E3-2)

Some of our actions for 2025 included:

•	 �Worked on a roadmap to develop a water strategy

•	 �Ongoing project in Holmestrand to reduce cooling 
water

•	 �Rheinwerk reviewed water amount for the next 
years

•	 �New plant for the production of fully desalinated 
water (VEW)

•	 �New concept for cooling tower systems in  
Hamburg 
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Our targets include:

•	 Define an internal water price

•	 �Analyze the impact of our site on future water stress 

•	 �Focus on developing Speira-wide water and marine resources targets

•	 �Reduce water consumption by 50% for the Holmestrand A6 paint line

•	 �Renew the drying and cooling system for the central compressed air 
generation at Neuss site (Rheinwerk)

•	 �Install two new cooling tower systems in Hamburg, one within the next 
year, the other later, by using state of art, reducing the water amount by 
approx. 10%, and the amount of coolant chemicals 

•	 �Optimize wastewater treatment plant in Grevenbroich (started Sep-
tember 2025, project for 1.5 years). Will result in three new large clarifi-
cation tanks and a building for the plant technology

Targets Related to Water and Marine Resources
(E3-3)

In 2025, we used 4,378,413 m³ of process water (fresh 
water and sea water). Our sites try to use well water as 
much as possible. 

Water Consumption
(E3-4)

Water consumption8 2025 2024 2023

Total water consumption in m3 786,601 607,658 367,845

Total water consumption in m3 in areas at 
water risk, incl. areas of high-water stress

0 0 0

Total water discharged in m3 4,130,542 4,653,244 4,632,907

Total process water used in m3 4,378,413 4,458,587 4,712,030

Total fresh water used in m3 4,917,143 5,260,902 5,000,752

Water withdrawal 7,130,711 7,474,470 7,214,320

8 �Numbers in this table have been updated for all years, since Speira is using definitions 
aligned with ESRS. The numbers have further been revised to include 50 percent of 
our share at the co-owned Alunorf site, as listed in requirements for jointly controlled 
operations and assets. We have also compiled numbers for Water withdrawal, which has 
previously not been listed. We do use cooling circuits. The data included in this table 
does not include sea water.
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Aluminium is an important basis for the circular economy 
as the material can be recycled repeatedly without loss 
of quality. One of the most important input materials is 
aluminium scrap, either in the form of production scrap 
(e. g. dross, skimmings, turnings, foil and sheet scrap, 
casting scraps, etc.) or post-consumer scrap (e. g. used 
beverage cans).

By recycling aluminium scrap, we reduce the need for 
mining and extraction of bauxite, thereby lowering the 
impact on valuable habitats. Furthermore, water, fuel and 
energy consumption needed for the recycling process is 
significantly lower than for primary aluminium production: 

Material Impacts, Risks and 
Opportunities Related to Resource 
Use and Circular Economy 
(SBM-3)

Resource Use and Circular Economy

Maximizing
reuse, minimizing 
waste

Aluminium recycling requires only around 5% of the energy 
used for primary extraction from bauxite.

Our own recycling plants with a total capacity of 
650,000 tons per year, make a significant contribution 
to the recycling of aluminium. Our packaging recycling 
capacity is 100,000 tons per year, which corresponds to 
the aluminium content of all beverage cans consumed in 
Germany every year.

We set high demands and standards for aluminium recy-
cling, and our goal is to close the material cycle entirely. 
Customers of selected rolled aluminium products place 
a high value on products with substantial recycled con-
tent, and we therefore see several opportunities linked 
to this topic.

Our overall recycled metal input share in 2025 reached 40% 
on rolling business level, an increase from 33% in 2024.

Policies Related to Resource Use 
and Circular Economy
(E5-1)

Our approach to resource use and circular economy is 
closely linked with our comprehensive environmental 
policies, as detailed in our Code of Conduct and Sus-
tainable Sourcing Policy.

Our approach to resource inflows is guided by the Sus-
tainable Sourcing Policy, which describes our approach 
to procurement operations through our supply chain, in 
a manner that promotes sustainability across economic, 
social, and environmental dimensions. We expect our 
suppliers to use resources responsibly, including raw 
materials and natural resources. 

Moreover, our internal environmental policy mandates that 
the standard operating procedure for each business unit 
and site is to describe safe handling of dross and dross 
residues, as well as to describe refractory materials, salt 
slag in addition to oils, lacquers and other hazardous 
wastes.

Resource Inflows

Every site has a waste management system describing 
all handling (creation, sorting, storing, registration, 
transportation, minimization, treatment and disposal) of 
both hazardous and non-hazardous wastes, ensuring 
safe and compliant handling.

Moreover, each site should also use the waste hierarchy 
of control in waste prevention and management, as well 
as include waste as part of environmental risk assess-
ments. All sites should identify waste streams and prop-

Resource Outflows and Waste

erly characterize and quantify waste to determine their 
classification and legal status. They must also ensure 
that records of waste are in accordance with the Euro-
pean Waste Catalogue (EWC)-code and corresponding 
disposal procedures. 

Moreover, waste must be handed over to pre-approved 
and certified waste disposal companies. Before being 
handed over, we ensure the disposal companies have 
approved permits to handle the waste.

Finally, our supplier sustainability guidelines (included as 
part of our Supplier Code of Conduct) encourage suppli-
ers to enhance resource use with all reasonable effort. 
Suppliers should carefully manage the use of hazardous 
chemicals and comply with all applicable requirements 
like CLP regulations, REACH, RoHS, and so on.
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Actions and Resources 
(E5-2)

For the past twenty years, our strategy has led us towards 
becoming a leading recycling company for aluminium in 
Europe. We have capabilities with our furnaces to recy-
cle aluminium, substituting the highly energy-intensive 
primary production of aluminium. We run Europe’s most 
modern sorting plant for used beverage cans (UBC) 
scrap. This approach helps improve resource efficiency 
and enhances circular economy practices.

In July 2024, we announced an investment of EUR 40 
million for additional recycling capacity in Neuss (Rhein
werk) – called the GAIA project. Currently we are in-
vesting in new furnaces that will further increase our 
recycling capabilities, namely the G3 furnaces in Holm-
estrand and four rotary furnaces in Grevenbroich and 
Töging. They will be fully operational in 2026.

We have established clear objectives for the design and 
development process of products and components to 
enhance their sustainability and life cycle. For instance, 
Speira is actively contributing to the design phase of 
deposit return schemes for beverage cans in many 
countries. The goal of these efforts is to manage collec-
tion and processing in a way to ensure applicability in 
Speira operations. 

Furthermore, we also develop recycling-friendly alloys 
to enable our products to absorb more recycled metal 
while keeping their relevant properties. Finally, we also 
engage in various recycling initiatives and are active 
in driving research and development within Recycled 
Foundry Aluminium (RFA).

We have instituted several actions to prevent waste 
generation and optimize waste management. Our value 
chain operations also include dross and salt slag recy-
cling, enhancing our ability to treat own waste streams 
as well as increasing the recycling of aluminium and 
contributing additionally to a circular economy. Our track 
record in recycling is consistently high, and we maintain 
a high level of material efficiency.

Resource Inflows Resource Outflows Waste

Targets Related to Resource Use 
and Circular Economy 
(E5-3)

We are in the process of setting targets and metrics 
related to resource use and circular economy, both on 
corporate level and together with the different BUs.
Current targets include:

•	 Reduce waste to landfill

•	 �Reduce filter dust and always striving to find  
a new disposal method or treatment

•	 �Minimize the generation of waste like scrap and 
dross

•	 �Install accurate separation and collection systems 
and organize the waste handling system, in line 
with the waste hierarchy: 
1.)	 Preparation for reuse 
2.)	Recycling 
3.)	Other utilization (e.g. energy recovery, disposal)
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While we do not currently produce primary aluminium, we are indirectly dependent on 
this resource. To produce primary aluminium, our suppliers rely on bauxite, lime, caustic 
soda, sulfuric acid, and flocculants as well as alumina, carbon anodes, coke and pitch. 
The production process is also energy and water demanding and uses coal and oil.

Our main production processes include melting, casting, rolling and lacquering / slitting / 
finishing of aluminium products. One of the most important resource inflows beside 
primary aluminium is production scrap (e. g. dross, skimmings, turnings, foil, sheet and 
casting scrap) and post-consumer scrap (e. g. UBCs), used packaging, used construc-
tion elements, end of life vehicles (ELVs). Here we are partnering with many scrap deal-
ers, as well as customers and other partners to increase the intake of scraps to reduce 
use of high carbon primary metal. Additionally, depending on the aluminium product, 
we use different metal alloys, while rolling requires the use of rolling oil and emulsions, 
and lubricants. For lacquering / slitting / finishing, we use lacquers and thinners as well 
as Sulphuric acids (for pre-treatment and anodizing).

Energy and water resources are essential in all parts of the production process – both 
in our upstream value chain and in our own operations however, the use of energy and 
water resources is much lower in the recycling of aluminium products than to produce 
primary aluminium.

Resource Inflows 
(E5-4)
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Resource Outflows  
(E5-5)

Resource outflows in our upstream value chain include 
tailings (generated by the bauxite mining operations), 
bauxite residue, filter dust, and dross, in addition to 
emissions (GHG and non-GHG) and discharge water.

Despite a high degree of recycling, our operations still 
generate waste streams, predominantly filter dust from 
our exhaust air treatment systems. dross and salt slag 
from our rotary furnaces. The salt slag consists of salt 
(a mixture of NaCl and KCl), aluminium oxide and small 
amounts of other metal oxides and metal compounds. 
We recycle all our salt slag and are also operating a salt 
slag treatment facility in Raudsand.

Filter dust is another significant waste stream, which 
is generated in our filter systems designed to reduce 
the air emissions from our processes. The filter dust is 
currently landfilled or disposed of through underground 
cavity filling. Aluminium oxide and other metal oxide 
compounds, and production scrap are also some of our 
resource outflows.

We produce high-quality rolled products such as alu-
minium plates, coils, sheets and strips. Our ORBIS label 
includes particularly sustainably produced aluminium 
solutions with at least 75% external scrap without com-
promising on quality and can be provided with certif-
icates upon request. We also specialize in producing 
high-quality aluminium-silicon alloys primarily sourced 
from scraps and dross, resulting in a relatively low CO₂ 
footprint.

Materials Products

Waste disposal10 2025 2024 2023

Total waste generated in mTonnes 263,908 244,045 246,773

Total waste to landfill in mTonnes 19,35814 7,367 7,707

Hazardous and non-hazardous waste in tonnes11 2025 2024 2023

Recycled – hazardous12 156,776 156,251 151,443

Recycled – non-hazardous 72,035 66,041 65,262

Other treatment13 – hazardous 6,339 6,059 17,105

Other treatment – non-hazardous 5,197 4,973 2,063

10 �Numbers in this table have been updated for all years, since Speira is using definitions aligned with ESRS. The numbers have further been revised 
to include 50 percent of our share at the co-owned Alunorf site, as listed in requirements for jointly controlled operations and assets.

11 See info in previous footnote. The same applies to this table.
12 Hazardous waste is typically dross and salt slag.
13 Other treatment: focus of treatment is not on recycling, energy recovery or landfill.
14 The high volume is due to construction work on the G3 furnace in Holmestrand
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We are committed to reducing our 
environmental impact, protecting 
biodiversity and acting as a 
responsible neighbour in every 
community we serve.

“
Birgitte Brockstedt Kvamme 
Environment & Sustainability Manager
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In 2025, Speira AS, Holmestrand division, was awarded the title “Apprenticeship Company 
of the Year in Vestfold” – a recognition that reflects long-term commitment, people-fo-
cused leadership, and investment in skills for the future. 

With six vocational fields and twenty-five active apprentices, Speira is regarded as one 
of the region’s most professional apprenticeship companies. The company invests sig-
nificantly in competence development, not only for young apprentices, but also for ex-
perienced employees who choose to earn a trade certificate later in their careers. This 
approach creates opportunities for lifelong learning and strengthens local expertise. 

A safe and inclusive working environment is at the core of Speira’s apprenticeship model. 
Apprentices receive close guidance, strong professional support, and opportunities for 
both personal and professional development, supported by social activities that foster 
belonging and collaboration. 

The results speak for themselves: high completion rates, and many former apprentices 
choosing to continue their careers with Speira in permanent positions. This demonstrates 
how long-term investment in people creates lasting value – for individuals, for the com-
pany, and for the local community. At Speira, sustainability starts with people and com-
petence. This award is a recognition of everyone who contributes to developing future 
skilled workers – and, in turn, the future of industry. 

Apprenticeship company of the year

Investing
in people,
building the future
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Aluminium is our core business and the material of the 
future. We operate on a global scale. We think sustain-
ably, also in terms of the careers in our company and 
recognize risks and opportunities for our employees.

Shift-work at sometimes unfavorable working hours can 
negatively impact work-life balance and cause stress 
among our employees. Moreover, working in production 
involves several HSE risks that can cause serious dam-
age to people and equipment if not addressed properly.

Our industry has traditionally been male-dominated. En-
suring diversity can make us a preferred workplace with 
current and future employees.

Guidelines about the working environment and workers’ 
rights can be found in our Code of Conduct, which is 
annexed to employee contracts. Every employee con-
firms that the content is read and understood upon 
hiring. More information can be found in our tariff and 
workers’ agreements, our Flexible Work Policy, as well as 
our Corporate and local HSE Standard operating proce-
dures, which are part of our Management System. We 
have also established an HR portal where policies and 
guidelines can be accessed.

Material Impacts, Risks and 
Opportunities Related to Own 
Workforce
(SBM-3)

Policies Related to Own Workforce
(S1-1)

Own Workforce

Our people
are our most 
valuable resource

The aluminium industry is changing, with a higher focus 
on productivity. New technology means that we can 
solve tasks and meet customer demands in a more 
cost-effective and time-efficient manner. Although this 
creates financial opportunities for us, it also has the po-
tential to negatively impact employees in terms of job 
security.

As a tariff-bound company, we adhere to applicable 
regulations to ensure secure and fair employment. By 
adopting collective bargaining agreements, we provide 
employees with fair wages, transparent working condi-
tions, and opportunities for professional development. 
Our commitment to these principles reflects our dedica-
tion to fostering a workplace built on trust, compliance, 
and long-term stability, ensuring that our employees feel 
valued and secure in their roles. All employees sign em-
ployment contracts that state workers’ rights.

Secure Employment

Sustainability Report 2025 SpeiraIntroduction General Information Environment Social Governance Appendices

51



We ensure that all working time regulations are strictly followed in accordance with 
collective bargaining agreements and legal requirements. Through clear structures, 
predictable schedules, and flexible arrangements where possible, we aim to accommo-
date the diverse needs of our workforce and create a sustainable working environment 
that values both productivity and personal time.

We have established a groupwide human rights policy, in line with the Modern Slavery 
Act, the German Supply Chain Due Diligence Act and the Norwegian Transparency 
Act. This document applies to the company’s own workforce and value chain workers. 
The policy is established with reference to the UN Guiding Principles on Business and 
Human Rights, the ILO Declaration on Fundamental Principles and Rights at Work and 
the OECD Guidelines for Multinational Enterprises.

The human rights policy states that we respect human rights, including labor rights, 
engagement with people in our own workforce and value chain workers, as well as our 
measures to provide for and / or enable remedy for potential human rights impacts. We 
have zero tolerance for trafficking, forced or compulsory labor and child labor, whether 
related to our company’s own workforce or workers in the value chain.We are committed to providing equal employment opportunities and treating all employees 

fairly and with respect. Only merit, qualification and other professional criteria are used as 
a basis for employee-related decisions, such as recruitment, training, compensation and 
promotion. We strive to develop programs and actions to encourage a diverse organization 
based on the principle of equal opportunity and have zero tolerance for discrimination.

We do not tolerate any form of harassment or bullying, and we do not tolerate any 
form of discrimination, including but not limited to gender, race, color, religion, political 
views, union affiliation, ethnic background, disability, sexual orientation, veteran status 
or marital status. We do not tolerate any form of physical punishment or violence.

We are committed to fostering a workplace that supports a healthy work-life balance 
for all employees, respecting personal time and family responsibilities.

We offer flexible working arrangements, transparent scheduling, and support programs 
designed to help employees harmonize their professional and personal lives. Our goal is 
to create an environment where employees can thrive both at work and in their person-
al pursuits, reinforcing our dedication to their overall well-being and satisfaction.

Health and safety come first. We are committed to providing a healthy and safe work-
place for our employees, contractors and visitors. Any accident or incident at work that 
has caused or may cause injury or damage, shall immediately be reported.

A diverse and inclusive work culture enables more innovation, learning and customer 
understanding. We bring together employees with a rich variety of backgrounds, skills, 
races, nationalities, genders, and cultures. We appreciate and recognize that all people 
are unique and valuable and must be respected for their individual abilities and views.

Working Time

Human Rights

Gender Equality and Equal Pay for Work of Equal Value

Measures Against Violence and Harassment in the Workplace

Work-Life Balance

Health and Safety

Diversity
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We engage with our own workforce about material, actual and potential, positive 
and / or negative impacts that do or are likely to affect them, and employees’ perspec-
tives are considered in decision-making processes. Engagement occurs directly with 
the workforce and with workers’ representatives.

Processes for Engaging with Own Workforce and  
Workers' Representatives About Impacts 
(S1-2)

In addition to our day-to-day interaction with employees, an Employee Engagement 
Survey (‘Listen and Act’) is carried out yearly, where we ask about employee well-being 
and work satisfaction. We also conduct individual engagement talks with employees, 
using a performance-based management system where individual development goals 
are set.

Moreover, we carry out an annual Safety Perception Survey, which intends to assess 
the maturity of safety culture in the company. The survey focuses on three main 
dimensions:

•	 Employee Safety Behaviors & Attitudes
•	 Manager / Direct Supervisor Safety Leadership
•	 Overall Management Commitment to Safety

The goal of the survey is to understand how employees perceive and practice safe 
behavior, how supervisors support and reinforce safety, and finally, how strongly 
management demonstrates commitment to health & safety.

Through continuous dialogue with employee representatives, we aim to uphold the 
highest standards of fairness and create a working environment that not only meets 
regulatory requirements but also promotes a culture of respect and inclusion.

As a tariff-bound company operating in Germany and Norway, we place great impor-
tance on maintaining open, constructive, and transparent dialogue with workers’ rep-
resentatives. Collaboration with employee councils and unions is a cornerstone of our 
approach to fostering a fair and inclusive workplace.

Through regular consultations and adherence to co-determination principles, we ensure 
that employee voices are heard, and their interests are integrated into key decision-mak-
ing processes. This partnership reflects our commitment to compliance, mutual respect, 
and the shared goal of creating a sustainable, equitable working environment.

Engagement Directly with Workers

Engagement With Workers’ Representatives

Leaders, supported by HR and Communications, play a crucial role in the follow-up 
of employees and can design this process as they see fit. For example, some leaders 
arrange quarterly meetings in their respective BUs or set up individual coffee meetings 
with employees.

The HR portal contains several functions through which employees can reach out to HR 
(chat function, hotline, e-mail contact, and local consultation hours).

An all-hands meeting for the top leadership in the company, called ‘the Speira Summit’,  
is arranged yearly. Additionally, an annual HSE Summit is arranged yearly with all 
Business Unit’s HSE leaders.
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Employees have the responsibility to promptly raise concerns about suspected violations 
of our Code of Conduct, other steering documents, work rules or any law or regulation, 
without fear of retaliation.

Concerns or complaints should normally be discussed with the employee’s superior. If, 
for any reason, the employee feels uncomfortable reporting concerns to their supervisor, 
or believes the supervisor has not appropriately addressed a concern, the employee 
may also raise concerns to:

•	 The supervisor / manager’s manager
•	 The union or works council representative/safety representative
•	 The Plant / General Manager
•	 Any member of Human Resources
•	 Any member of Legal & Compliance
•	 Any member of the HSE team

We have implemented an electronic whistleblowing system called Speira SpeakUp. 
Reports can be submitted – also anonymously – and we will protect the anonymity of 
complainants to the extent possible. Reports can be made in German, English or Nor-
wegian, among other languages, and details about the whistleblowing system are pro-
vided through notices at all sites, on the intranet and on Viva Engage. In most cases, 
it is our Legal & Compliance department that handles complaints, supported by other 
functions such as HR whenever necessary.

Processes to Remediate Negative Impacts and  
Channels for Own Workforce to Raise Concerns 
(S1-3)

We regularly assess the effectiveness of our company’s engagement with employees, 
including any agreements and outcomes / results. We have an open and inclusive cul-
ture, and there are several ways in which employees can give feedback on the working 
environment. We have an open-door policy, making it easy for employees to ask ques-
tions or raise concerns with their chosen leader, including the CEO.

Assessing the Effectiveness of the Engagement
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Actions and Resources   
(S1-4)

Targets Related to Own Workforce 
(S1-5)

We have established policies, procedures, and action 
plans to mitigate the company’s material impacts, risks 
and opportunities related to our own workforce. Several 
actions have been implemented on both corporate level 
and in specific Business Units / sites.

Specific targets and metrics have been set for HSE 
culture, risk control, and HSE basics. For example, our 
goal is to achieve a Total Recordable Incident (TRI) rate 
of 0.9, which measures the number of incidents per 
200.000 work hours, and to have no major HSE inci-
dents, meaning no life-changing injuries or significant 
environmental impacts. We have also set a target of re-
ducing the top ten identified risks for each BU, as well 
as an 80% completion rate target for corporate actions 
based on learnings from incidents.In Germany, we usually require a formal education and 

offer this through our apprenticeship program. In Nor-
way, we offer programs for workers with experience to 
qualify formally for the job (vocational degree / ‘fagbrev’). 
To foster the further professional development of all 
employees we have set up our “Learn & Grow Campus” 
with training offerings for all employees. To support our 
leaders in their role, we have implemented dedicated 
internal leadership development programs and offer 
coaching in individual cases.

For starters, we continued the HSE campaign “You can 
make the difference” and hosted several Leadership 
Webinar sessions for our leaders from Speira's HSE 
Leadership Campus. Moreover, we host quarterly Speira 
HSE Engagement Awards - communicated by the CEO - 
to reward and appreciate HSE best practices and good 
HSE engagement initiatives from different Business 
Units and sites. In 2025, we also carried out Corporate 
HSE Audits at all production sites to identify improve-
ment potential, best practices and ensure compliance 
with our Corporate HSE standard operating procedures. 
Finally, we revised and improved most of our Corporate 
HSE standard operating procedures.

Besides our Step Challenge, another health initiative 
started with the introduction of the Mental Health First 
Aider program. It started with first onsite training in a 
pilot site. The training contains fundamentals of mental 
health and typical stress symptoms; conducting con-
versations in stressful situations; limits of one's role and 
differentiation from professional help; information on 
internal and external support services; Self-care and 
coping with emotional stress. Mental Health First Aiders 
offer a listening ear to colleagues in stressful situations, 
recognize signs of psychological stress and know how 
to react appropriately, are familiar with internal and ex-
ternal support services and can facilitate access to 
them, are not therapists or counselors, but rather sup-
port workers providing first aid.

We operate in accordance with German and Norwegian 
law, which sets specific targets for gender balance in 
the Supervisory Board, and we have extended this to 
also include diversity targets for EMT.

Our career page and job postings are designed for all 
genders. With our standardized interview guides, our 
recruiting specialists ask neutral questions to make gen-
der-independent decisions. In 2023, we launched our 
own women network “femALes”. For more information 
about this, please refer to chapter S1-9.

Training and skills development

Health and safety

Diversity

The Mental Health First Aider program aims to create 
easily accessible support services for employees that 
promote mental health and reduce stigma. Mental 
Health First Aiders are specially trained colleagues who 
are available as contact people for mental health issues 
and can refer employees to further support if needed.

We also carry out regular emergency response training 
and exercises at various locations.
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Diverse teams and a strong 
culture of learning are what 
make Speira a place where 
people want to grow – and 
where Speira grows with 
them.

“
Clemens Hertel 
HR Advisor Reporting & Analytics
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Employee Characteristics   
(S1-6)

Age group 2025 2024

No. employees (head count)

Under 30 668 636

30 - 50 2,591 2,539

Over 50 2,302 2,315

No. employees 2025 (head count) Germany Norway Others Total

No. permanent employees 4,378 757 51 5,186

No. temporary employees 304 68 3 375

No. non-guaranteed hours employees 0 0 0 0

No. full-time employees 4,380 777 52 5,209

No. part-time employees 302 48 2 352

No. employees 2024 (head count)

No. permanent employees 4,361 760 39 5,160

No. temporary employees 274 53 3 330

No. non-guaranteed hours employees - - - -

No. full-time employees 4,385 746 37 5,168

No. part-time employees 250 67 5 322

No. employees 2025 (head count) Female Male Other Not 
disclosed Total

No. permanent employees 557 4,629 5,186

No. temporary employees 55 321 375

No. non-guaranteed hours employees 0 0 0

No. full-time employees 442 4767 5,209

No. part-time employees 173 180 352

No. employees 2024 (head count)

No. permanent employees 528 4,632 - - 5,160

No. temporary employees 63 267 - - 330

No. non-guaranteed hours employees - - - - -

No. full-time employees 446 4,722 - - 5,168

No. part-time employees 145 177 - - 322

Country 2025 2024

No. employees (head count)

Germany 4,682 4,635

Norway 825 813

Other 54 42

Gender 2025 2024

No. employees (head count)

Male 4,950 4,899

Female 611 591

Other - -

Not reported - -

Total employees 5,561 5,490
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Diversity Metrics   
(S1-9)

Gender distribution 2025 Male Female Total

Top management level 8 2 10

Rest of the organization 4,940 611 5,551

Gender distribution 2024

Top management level 8 2 10

Rest of the organization 4,891 589 5,480

All numbers are reported at the end of the reporting period in head-count. These are all 
employees with an existing employment contract, regardless of whether the employ-
ment relationship is dormant or not. Each head is counted as long as the employment 
relationship has not been terminated.

Traditionally, the metal sector has been male dominated. It is our view that a more 
diverse workforce can lead to greater innovation and enhanced problem solving.

We emphasize equality and diversity even before hiring and our career page and job 
postings are designed for all genders. With our standardized interview guides, our 
recruiting specialists ask neutral questions to make gender-independent decisions.

In addition to being a member of the Women with Metal initiative (an initiative dedicated 
to creating a connection between women working in the metal sectors), a group of 
female leaders in Speira have established the network “femALes”. The Network intends  
to empower and support women as well as implementing initiatives to increase the 
number of female employees. The Network was established in 2022 and has close 
to 140 members as per December 2025. Through these measures, our proportion of 
female employees has increased from approximately 10.8% in 2024 to 11% in 2025.15 
In the year that passed, the network held gatherings with presentations on women in 
leadership roles and hosted various networking events.

15 �The 2024 Sustainability report listed the proportion of female employees at 10.5%. Calculations for the 2025 report showed that the 
actual figure was 10.8%, and we have therefore adjusted this figure in this report.
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Health and Safety   
(S1-14)

HSE is a very important topic for us and our work is 
based on three main pillars: HSE Basics, Risk Control, 
and HSE Culture.

HSE is a line responsibility that starts from the EMT 
down to first line managers. We have appointed a dedi-
cated Corporate HSE team that coordinates HSE activ-
ities with all BUs, that have their own local HSE teams. 
The HSE community exchanges regularly (once a month, 
in addition to an annual HSE Summit). Employee repre-
sentatives are involved in the HSE work and in related 
committees and activities.

Our HSE policies cover our own workforce, as well as on-
site contractors. We have also implemented an ISO 45001 
and 14001 certified HSE management system, which is 
enabled by our overall IT system. The HSE Management 
system goes beyond legal requirements and is regularly 
internally and externally audited. The HSE IT system is 
accessible to everyone, and is used for exchanging best 
practice, reporting incidents, action follow-up, internal 
audits, gathering statistics, and so on.

HS
E 

Ba
sic

s

HSE Culture

Risk Control

Fundamentals
The Speira Spirit,  
Code of Conduct

	ׇ Compliance
	ׇHousekeeping
	ׇOrganization
	ׇManagement 
system
	ׇCompetence  
& trainings

	ׇ Learning from incidents
	ׇ Emergency preparedness
	ׇ HSE risk management
	ׇ Critical 7 focus

	ׇ Leadership 
commitment

	ׇ Engagement

HSE Excellence ModelHSE is clearly integrated into our organization, e.g. in 
SOPs (Standard Operational Procedures), Daily Manage-
ment Systems, qualification planning, onboarding pro-
cesses and employee selection processes.

Everyone who works at Speira should know about HSE 
risks and how to handle them. All employees receive 
introduction and on-the-job training on HSE topics, and 
we have also established a leadership training program 
focused on HSE. We regularly exchange experiences 
with other companies regarding HSE topics, to learn 
and improve.

High risks are emphasized in our defined Critical 7 risks 
(fall prevention, confined space entry, contractor man-
agement, mobile equipment, crane safety, molten metal 
safety, energy control)16. Although we work in a high-risk 
environment, we perform well in the HSE area compared 
to the industry average.

We benchmark our safety performance within the Euro-
pean Aluminium Industry using the Safety Statistics Re-
port from European Aluminium (EA).

16 �The most serious HSE incidents are referred to as High Risk Incidents (HRI).
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Line responsibility Supporting, coordination, coaching

Executive Management Team Corporate HSE Team

Site Management Teams Local HSE Teams

Employees 2025 2024

Employees covered by Speira’s health and safety 
management system in percentage 100% 100%

Fatalities as a result of work-related injuries 0 0

Work-related ill-health 0 0

Recordable work-related accidents 42 31

Cases of work-related ill-health subject to legal 
restrictions on the collection of data 0 0

Days lost to work-related injuries and fatalities from 
work-related accidents, work-related ill health and 
fatalities from ill-health

1026 961

Non-employees17 2025 2024

Fatalities as a result of work-related injuries 0 0

Recordable work-related accidents 7 6

17 �Non-employees are typically contractors. Speira contracts a wide range of work in 
different contexts, and the contract form and requirements will differ accordingly. 
Some typical situations are outsourced operations and services being performed by a 
contractor on a regularly on-going basis (e.g. canteen, cleaning, regular maintenance, 
security functions, operation support), ad hoc tasks, possibly being performed as a  
call-off under a frame agreement and small and large projects, mainly carried out under  
a specific contract.

18 �TRI (in number) = Total Recordable Injury = Lost Time Incident (LTI) + Restricted Work 
Cases + Medical Treatment Cases. TRI Rate (per 200.000 hours worked) = (TRI x 
200,000) / Total hours worked in the year.

* The EA figures for 2025 are not yet available.

TRI18 TRI rate EA 
average 2023

TRI rate Speira 
2023 Result

Total 1.72 0.91 50% better than 
EA average

TRI TRI rate EA 
average 2024

TRI rate Speira 
2024 Result

Total 1.8 1.0 56% better than 
EA average

TRI TRI rate EA 
average 2025

TRI rate Speira 
2025 Result

Total * 1.33 *
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Mental Health and Work-Life  
Balance    
(S1-15)

We are deeply committed to fostering a supportive, 
inclusive, and sustainable workplace. This includes 
initiatives and practices that prioritize the well-being, 
work-life balance, and professional development of our 
employees. Some key focus areas include:

We fully comply with statutory regulations regarding 
family-related leave and actively support our employees 
during important life events. In alignment with legal re-
quirements, we offer:

•	 �Parental leave: Ensuring employees can take time 
off to care for their newborns, with options for flex-
ible part-time work upon return.

•	 �Caregivers leave: Providing time off to employees 
who need to care for dependent family members, in 
accordance with statutory caregiving entitlements.

•	 �Special leave: Granting additional paid or unpaid 
leave for family emergencies or significant personal 
milestones.

We recognize the importance of supporting our em-
ployees’ family responsibilities and strive to create a 
workplace culture that respects and accommodates 
their needs. In Germany, we collaborate with FamPlus, 

Family-Related Leave

a company that informs, advises and arranges for solu-
tions in the areas of child and elderly care and mental 
health. Employees may contact this company to find 
tailor-made solutions for their individual challenges in 
this field. In Norway we collaborate with the Norwegian 
Labour and Welfare Administration (NAV).

Working From Home and Working Time

We embrace flexible working arrangements to promote 
productivity and work-life balance. Key measures include:

•	 �Remote work options: Employees have the oppor-
tunity to work from home where roles permit, sup-
ported by necessary digital tools and resources.

•	 �Transparent working hours: Adherence to collec-
tive agreements ensures compliance with regulated 
working hours, including overtime, rest periods, and 
breaks.

•	 �Flexibility: Offering flexible scheduling models, such 
as part-time work, to meet the diverse needs of our 
workforce.

This approach underscores our commitment to aligning 
employee needs with operational requirements, foster-
ing both efficiency and satisfaction.

Mental Health Support

To address the growing importance of mental health, 
we offer the services of company doctors and social 
counselling in all our bigger sites. With that we aim to 
support employees facing personal, financial, or social 
challenges with the following focus:

•	 �Confidential support: Professional counselors avail-
able to address a wide range of issues, including 
family conflicts, financial concerns, and workplace 
stress.

•	 �Guidance and resources: Assistance in access-
ing external support networks, e.g. therapy with-
out long waiting times at the local neuroclinic in 
Grevenbroich. Our Norwegian employees have 
access to mental health support through our NAV 
collaboration.

•	 �Preventive focus: Helping employees resolve issues 
early, promoting a stable and productive work envi-
ronment.

This proactive approach reflects our dedication to cre-
ating a workplace where mental health is prioritized 
alongside physical health.

Return From Sick Leave Program

We have established a structured return-to-work pro-
gram to support employees recovering from illness or 
injury. The program includes:

•	 �Tailored reintegration plans: Customized schedules 
and workloads to ensure a smooth transition back 
to work.

•	 �Ongoing communication: Regular check-ins with 
managers and health advisors to address concerns 
and adjust plans as needed.

•	 �Wellness support: Access to health services and 
resources to aid in recovery and prevent relapses.

Our goal is to provide a supportive environment that 
facilitates a successful and sustainable return to work 
for all employees.
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At Speira, we are building 
a culture where everyone 
understands the risks they 
face and how to handle 
them – making safety a 
shared commitment, not a 
compliance exercise.

“
Tim Schotes 
Corporate Health and Safety Manager
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Incidents, Complaints and Severe 
Human Rights Impacts    
(S1-17)

Incidents19 2025 2024

Discrimination20 (incl. harassment) 1 1

Number of complaints filed by own workforce 0 1

Fines, penalties and compensation for damages 
as a result of the incidents and complaints 0 0

19 �Not including Speira DutchCo as this entity does not have any employees.
20 �Includes discrimination on the grounds of gender, racial or ethnic origin, nationality, religion or belief, disability, age, sexual orientation or 

other relevant forms of discrimination.
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In 2025, Speira continued to strengthen its living safety 
culture through a wide range of initiatives focused on 
safety, health, environment, and employee wellbeing. 
Across all sites, teams demonstrated strong ownership 
in improving safe work practices and fostering open dia-
logue about risks.

A series of local Days for Health and Safety marked 
the year, with the first Safety Day in Töging for many 
years standing out as a major milestone. Production 
paused for 24 hours to enable broad participation, al-
lowing employees to engage in hands on training, safety 
demonstrations, and cross functional discussions – an 
effort later honored with the HSE Engagement Award. 
In Holmestrand, operators produced an impactful HSE 
learning film using real incident footage to deepen risk 
awareness and strengthen ongoing training. The site 
also enhanced community relations through the Neigh-
bor App (“Naboapp”), enabling rapid, transparent re-
sponse to environmental concerns.

Strengthening a Living Safety Culture

Driven by awareness
shaped by  
engagement

Innovation played a key role as well. The Deizisau team 
introduced electric holding stations, significantly re-
ducing molten metal risks, cutting energy use, and elim-
inating combustion emissions. Additional good practices 
emerged across sites, from winter safety measures to 
new templates for communicating residual risks.

Mental health gained visibility too. Initiatives like the 
“Being Present” campaign at Rød / Raudsand helped 
normalize conversations about wellbeing and encour-
aged supportive interactions among colleagues.

Company-wide impulses, such as campaigns on fire and 
explosion protection, physical activity for health, and 
proper waste separation, complemented local initiatives. 

Together, these efforts underscore Speira’s commitment 
to building a safer, healthier, and more sustainable work-
place through shared learning, heightened awareness, 
and strong employee engagement.
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We source materials, products and services from several 
different industries. Our value chain stretches from the 
mining of bauxite and production of aluminium alloys by 
our suppliers upstream, to the recycling, casting, rolling 
and slitting/finishing of products in our own organiza-
tion, and finally, the downstream distribution of alumini-
um products from us to our customers globally.

Our main activities take place in Norway and Germany, 
where strict regulations are in place to manage work-
er’s rights and where the risk of human rights breach-
es is generally low. However, the mining of bauxite and 
the production of alloys take place in China where such 
risks are significantly higher. Although the main respon-
sibility lies with our suppliers upstream, we can have an 
indirect impact on workers in the value chain.

At Speira, we are committed to ensuring decent work-
ing conditions for everyone associated with our busi-
ness, including workers in the value chain. We have 
established several policy documents to manage this 
topic, including a Supplier Code of Conduct, a Sus-
tainable Sourcing Policy and a Human Rights Policy. All 
three documents are embedded in contracts and avail-
able on our website.

The Supplier Code of Conduct is our main policy doc-
ument concerning this topic. It is aligned with interna-
tionally recognized instruments relevant to value chain 
workers, including the United Nations Guiding Princi-
ples on Business and Human Rights (UNGP), and re-
flect our core values – Trust, Drive, Share, and our in-
ternal Code of Conduct. The Supplier Code of Conduct 
covers our entire supply chain, including suppliers (all 
tiers), vendors, contractors, traders, consultants and 
agents (hereafter referred to as suppliers).

Material Impacts, Risks and  
Opportunities Related to Workers  
in the Value Chain  
(SBM-3)

Policies Related to Value Chain  
Workers 
(S2-1)

S2 Workers in the Value Chain

Redefining standards
through responsible 
sourcing

Secure Employment and Adequate Wages 

Our suppliers shall ensure that workers are provided 
with a written description of terms and conditions of 
employment in a language that they understand. Wag-
es and benefits paid for a standard working week shall 
as a minimum meet national legal or industry standards, 
whichever is higher. Wages should be enough to cover 

Freedom of Association and Collective 
Bargaining Agreements

Workers in the value chain shall have the right to free-
dom of peaceful assembly and association, and no one 
may be compelled to belong to an association. Suppli-
ers shall respect the personnel’s right to participate in 
unions and being represented in collective bargaining 
agreements in line with applicable laws and ILO Conven-
tions, with no threat of retaliatory action. In countries 
where applicable law restricts these rights, alternative 
means of association for personnel shall be supported.

Health and Safety

Our Corporate HSE Standard Operating Procedure 
contains requirements to ensure that all contractor 
activities on Speira sites are performed safely, without 
causing any health, safety, or environmental incidents. 
The policy establishes a structured approach to en-
sure that HSE risks associated with contracted work, 
are identified, managed, and reduced to an acceptable 
level before and during execution. Moreover, we outline 
HSE Regulations for external contractors that have to 
be accepted by the contractors in the order process.

basic needs and provide some discretionary income. 
Payments are to be made timely, in legal tender and 
fully documented.

Our policies require that suppliers secure a healthy 
and safe working environment for workers and follow 
prevailing regulatory standards and industry norms 
to minimize health and safety risks. This shall include 
compliance to applicable laws and regulations, interna-
tional standards and the ILO Conventions on Occupa-
tional Health and Safety.

The supplier shall ensure that its personnel understand 
the hazards and safe practices for their work, and au-
thority to refuse or stop unsafe work. Whenever nec-
essary personnel are to be provided with, and instruct-
ed to use, appropriate personal protective equipment. 
The supplier shall provide adequate and regular train-
ing to ensure that personnel are adequately educated 
on health and safety issues. Where a supplier provides 
accommodation for their personnel or sub-suppliers’ 
personnel, it shall be clean, safe and meet the basic 
needs of the personnel, and, where appropriate, for 
their families.

Diversity

The supplier shall provide a diverse and inclusive work 
culture, and workers shall be respected for their indi-
vidual abilities and views. Suppliers shall not tolerate 
any form of harassment or discrimination including but 
not limited to harassment or discrimination based on 
gender, race, color, religion, political views, union affili-
ation, ethnic background, disability, sexual orientation, 
veteran or marital status.
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Child Labor

Suppliers shall not employ children below the age of 
fifteen or any higher minimum age for employment ac-
cording to applicable laws. Young workers below the 
age of eighteen shall not undertake any hazardous 
work. If any child is found working at the premises of 
the supplier and it is not according to the exceptions in 
the ILO convention on child labor (No. 138), steps shall 
immediately be taken to remedy the situation in accor-
dance with the best interests of the child.

Forced Labor

Suppliers shall ensure that neither forced labor or oth-
er forms of modern slavery exists. The supplier shall 
not employ personnel against their will or require per-
sonnel to lodge identity papers or deposits as a condi-
tion of their employment. All personnel shall be free to 
leave their employment after giving reasonable notice.

We engage with suppliers about human rights topics 
that do or are likely to affect them. For new suppliers, 
human rights impacts are typically a topic of discus-
sion in the due diligence process and our Supplier Code 
of Conduct is part of each contract or PO. For existing 
suppliers, we regularly reach out to ensure human rights 
topics are addressed properly and also include this in 
every supply audit. Our objective is to encourage suppli-
ers to advance their human rights strategy and policies 
throughout their respective supply chains.

Processes for Engaging With Value 
Chain Workers About Impacts
(S2-2)

The supplier shall ensure routines for personnel to raise concerns or request in-
formation related to their business operations. The supplier shall alert the whistle
blowing system Speira SpeakUp if the supplier has any concerns about illegal  
or improper conduct with respect to the topics named in the Supplier Code of  
Conduct. Suppliers shall always inform us about violations and risks identified in 
their own business area as well as any measures taken by the supplier, and shall 
inform us whether, when and to what extent these measures were effective. The 
whistleblowing system is open to each and every worker within our supply chain,  
of course.

In addition to Speira SpeakUp, there are two other channels available to raise claims 
and share information: An internal channel for Speira’s employees, and a channel for 
reporting of community issues (‘Naboapp’). Anyone reporting a concern is protect-
ed against retaliation. We assess that value chain workers are aware of and trust the 
structure and processes to raise concerns and have them addressed.

Although no general procedure has been established, we are committed to providing 
for or cooperating in the remediation of negative impacts. Cases will be handled by af-
fected teams, together with the CCO, the sustainability team and/or procurement. We 
track and monitor issues raised.

Processes to Remediate Negative Impacts and Channels 
for Value Chain Workers to Raise Concerns 
(S2-3)
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We are in the process of developing action plans and resources to manage our materi-
al impacts, risks and opportunities related to value chain workers. We track and assess 
the effectiveness of these actions and initiatives on a regular basis, where the purpose 
is to deliver positive outcomes.

The processes through which we identify actions needed and the appropriate respons-
es to a particular actual or potential negative impact, depend on the impact in question. 
Actions planned or underway to mitigate material risks relating to value chain workers 
include, but are not limited to, the implementation of policy documents, due diligence 
assessments and Transparency Act reporting for our Norwegian entities, conducting 
human rights audits and facilitating supplier trainings.

In 2025, Speira showed further corporate responsibility by being one of the founding 
members of the Aluminium Sector Initiative for responsible sourcing, which is called 
Responsible Aluminium Alliance (RAA). Within this Sector Initiative, Speira is working 
together with Norsk Hydro, Alcoa and EGA (Emirates Global Aluminium) to create trans-
parency in supply chains, find synergies to foster performance and by setting world-
wide industry standards for value chain workers and all other relevant ESG topics.

The program has developed a common mission and vision, showing how engagement 
can influence very different supply chains, and defining the targets and KPIs used to 
actively monitor, manage, and ultimately measure improvements in supply chain sus-
tainability. Interestingly, the initiative includes partners from all areas of the aluminium 
supply chain, from bauxite mines to recycling, remelting and upstream operations.

Actions and Resources Related to 
Value Chain Workers 
(S2-4)

In addition, to support our ambition to strive for responsible purchasing, we started 
our pilot program with SEDEX to screen our high-risk suppliers more detailed and gain 
deeper information on gaps and irregularities in line with our Supplier Code of Conduct 
and the ILO Core Conventions. We are working on close cooperations and remediation 
plans based on root cause analysis. This is our basis to identify topic, country or indus-
try related findings on which we will define target groups and finding specific training 
programs.

Currently, Speira’s sustainable procurement manager is working closely with the Sus-
tainability Team to set up these supplier trainings and a respective academy to actively 
engage with identified suppliers and their workers to onboard them even closer on our 
sustainability journey.

Targets Related to Value Chain  
Workers  
(S2-5)

We have set the following targets related to reducing 
negative impacts, advancing positive impacts and man-
aging material risks and opportunities related to value 
chain workers, with the purpose to drive and measure 
progress:

•	 100% coverage with our Supplier Code of Conduct 
•	 Zero compliance-related incidents 
•	 �Onboarding top suppliers to EcoVadis Platform (in 

line with the sector initiative, RAA)
•	 �Roll out of online training on sustainability topics in 

the supply chain 

The targets were set by the procurement department as 
part of our global sourcing strategy.

No cases of non-respect of the UNGP, ILO Declaration, 
or OECD Guidelines have been reported in our upstream 
and downstream value chain in the reporting period.
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For us, strategically managed, 
sustainable procurement is a 
key driver of success: It ensures 
responsible sourcing, strengthens 
the resilience of our supply chains, 
and creates measurable value 
through cost stability, compliance, 
and long-term competitiveness.

“
Jens Kensy
Category Manager Coatings & Solvents,  
Sustainable Procurement Manager
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For over ten years, all our trainees in the industrial and commercial sectors from Greven-
broich and Neuss have participated in a two-week internship at social institutions in the 
region. Through contact with people from a wide variety of social groups, we promote 
personal development, strengthen conflict management skills, emotional intelligence, and 
self-reflection, while also supporting local communities. In this way, trainees learn about 
new perspectives and realities of life and take on social responsibility.

Speira works with many different institutions, from which the trainees can choose the area 
in which they want to work. This can be in a retirement home, at a food bank distributing 
meals to those in need or providing manual support at a local forestry operation. 

The feedback from the institutions is consistently positive, and the trainees also find this 
experience valuable for their personal development. 

Internships for personal development

Developing social skills
through community engagement 
and real-world experience
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Our global presence makes our company exposed to 
unwanted or even illicit business practices, such as cor-
ruption and bribery. According to the Corruption Per-
ception Index (CPI), the risk of corruption is generally 
low in Germany and Norway, but it is nevertheless im-
portant that we have a proactive approach to address 
such issues.

Material Impacts, Risks and  
Opportunities Related to  
Business Conduct
(SBM-3)

G1 Business Conduct

Acting with
integrity in everything 
we do

As a global company, it is our policy to act in accordance 
with applicable laws and regulations of the countries we 
operate in. We interact with a variety of stakeholders, 
including our customers, competitors, suppliers, busi-
ness partners, representatives, authorities and local 
communities. We are committed to interacting with all 
these groups in an ethical and legal manner, always 
demonstrating integrity in everything we do.

Business Conduct Policies and  
Corporate Culture
(G1-1)

Expectations of External Partners

We expect our partners, contractors, and other hired 
personnel working within our operations to adhere to 
our standards and respect the values outlined in the 
Code of Conduct and the Supplier Code of Conduct.

Corruption and Bribery

We are committed to complying with all applicable laws 
and regulations enacted to fight corruption and bribery. 
We prohibit payments of bribes and kickbacks of any 
kind, whether in dealings with public officials or individ-
uals in the private sector.

Expectations of Employees

Our Code of Conduct reflects our current business, 
risks, and stakeholder expectations. The Code of Con-
duct outlines the norms, responsibilities, and practices 
expected of everyone representing Speira. It applies to 
all employees and leaders at the company, BUs, and 
our Supervisory Board. Employees are required to con-
firm on request that they have read and understood 
the Code of Conduct, and that they will comply with 
its standards.

Antitrust and Competition Law

We are committed to complying with all applicable anti-
trust and competition laws designed to protect fair and 
open markets. We prohibit any agreements, practices, or 
conduct that unlawfully restrict competition, including 
price fixing, market allocation, bid rigging, or the abuse 
of a dominant market position. We act independently 
in all commercial decisions and avoid any exchange of 
sensitive information with competitors that could distort 
fair competition.

Investigation and Follow-Up

We have established procedures to investigate incidents 
related to improper business conduct, including inci-
dents of corruption and bribery. We carry out risk-based 
integrity due diligence processes to ensure that the 
business partners’ reputation, background and abilities 
meet our standards.

Reporting

We are committed to building a culture of trust where em-
ployees are comfortable to ask questions, seek guidance, 
raise concerns, and report suspected violations. Any ques-
tion or concern will be taken seriously, and employees 
shall raise them in good faith. The mechanisms for iden-
tifying, reporting and investigating concerns about un-
lawful behavior is described in the Code of Conduct and 
the Supplier Code of Conduct, and may accommodate 
reporting from both internal and external stakeholders.

Training and Information

Line managers are responsible for ensuring that rel-
evant employees are aware of their compliance ob-
ligations and receive appropriate training, including 
anti-corruption and anti-bribery training. New employ-
ees receive training on the goals and objectives of the 
compliance program as soon as possible after com-
mencing employment.

We maintain training records, stored in the learning man-
agement system. Regulations on the training’s documen-
tation process are made by the HR department. Compli-
ance training is targeted towards employees in functions 
that are typically exposed to respective compliance risks 
("at risk-functions"), to assist employees in identifying 
and mitigating relevant risks. Compliance training may 
be provided as classroom training, e-learning or on-the-
job-training. Employees are responsible for participating 
in compliance training, with the frequency depending on 
the responsibilities of the employee.
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Management of Relationships With 
Suppliers
(G1-2)

We are dedicated to continually enhancing our rela-
tionships with suppliers and business partners. This 
commitment is reflected in regular updates to our in-
ternal risk assessments and the integration of evolving 
standards into our screening tools. As we navigate the 
ever-changing landscape of due diligence, our aim is 
to consistently uphold and surpass the highest bench-
marks for integrity, transparency, and ethical conduct.

Our approach to managing supplier relationships is driv-
en by a thorough understanding of potential sustain-
ability risks within our supply chain. To assess perfor-
mance and identify gaps or adverse impacts, we utilize 
a blend of risk screenings, enhanced risk assessments, 
and Supplier Code of Conduct evaluations, conducted 
both pre- and post-contract. This process ensures sup-
plier compliance with our Supplier Code of Conduct and 
aligns with our global procurement system, structured 
around four key steps that enable tangible progress 
and continuous improvement. Social and environmental 
criteria for the selection of suppliers may be taken into 
consideration when choosing business partners.

Speira’s Supplier Code of Conduct is part of our General 
Terms for Purchases and anchored in every contract we 
close with partners, as it is the foundation of any busi-
ness we conduct with suppliers. We evaluate whether 
business partners adhere to the expectations in our 
Supplier Code of Conduct, following a review of rele-
vant risk categories, management systems and prac-
tices. When gaps are identified, we work closely with 
our business partners to develop an improvement plan, 
followed by regular check-ins to ensure its effective im-
plementation. However, if a business partner is found 
to intentionally disregard or repeatedly fail to follow the 
agreed-upon improvement plans, we reserve the right to 
terminate the business relationship. In addition, we use 
Speira’s Sustainable Sourcing Policy to emphasize and 
manage our aspiration for sustainable cooperation with 
suppliers all along our supply chains.

Already in 2024, Speira implemented the Sphera "Risk-
methods" compliance detection tool, which is used to 
screen critical suppliers and supply chains, supported 
by artificial intelligence. Moreover, we keep detailed 
documentation about all potential supplier issues with 
regard to supply chain stability and compliance. 

In addition, Speira uses the EcoVadis platform for Sus-
tainability Ratings. The aim of these efforts is to contin-
uously engage with Speira’s most important suppliers to 
achieve an overview of their sustainability efforts and 
keep track of how they progress in those efforts.

As a pilot in 2025, Speira decided to partner with SE‑
DEX, which was onboarded as Supplier Audit platform 
to get more insights into suppliers’ plants, as they have 
been partially audited by the Sedex community, where 
Speira received access.

In our standard process for Supplier selection for Capex 
projects, we have now increased our supplier evalua-
tion by sustainability aspects, which are considered. 
That means that decisions will not only be influenced by 
technical and financial figures but also ESG criteria.

Furthermore, we have systems in place to prevent late 
payments to our suppliers and have a policy of always 
being on time with payments.

Prevention and Detection of  
Corruption and Bribery 
(G1-3)

Our CCO is responsible for ensuring compliance and 
reports to EMT and the Supervisory Board. The CCO 
focuses activities and tasks on identified risks in com-
pliance risk assessments and specific risks, such as an-
ti-corruption and bribery.

We have also implemented a Compliance Management 
System (CMS) that is divided into four main categories: 
Preventing, Detecting, Reporting, and Responding. The 
system shall prevent, detect, and address allegations 
or incidents of corruption and bribery. Speira SpeakUp 
may also be used to address allegations of corruption or 
bribery. The compliance function, led by the CCO, re-
ceives and investigates the reported concerns, and ulti-
mately decides, with the involvement of other functions, 
the appropriate course of action.
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Incidents of Corruption 
and Bribery
(G1-4)

No incidents of corruption or bribery have been reported 
in 2025. This includes:

•	 �No cases, including convictions and fines, for viola-
tion of anti-corruption and anti-bribery laws.

•	 �No actions necessary to address breaches in pro-
cedures and standards of anti-corruption and an-
ti-bribery.

•	 �No workers have been dismissed or disciplined for 
corruption or bribery-related incidents.

•	 �No confirmed incidents relating to contracts with 
business partners that were terminated or not re-
newed due to violations related to corruption or 
bribery.

•	 �No public legal cases regarding corruption or brib-
ery brought against Speira and our own workers 
during the reporting period.

Political Influence and Lobbying  
Activities  
(G1-5)

We recognize the importance of engaging with public 
authorities and other stakeholders in shaping policy ini-
tiatives that impact our industry and primarily interact 
with decision-makers in countries where we have signif-
icant operations, such as Germany and Norway, as well 
as with regional entities like the EU institutions. These 
engagements are primarily aimed at ensuring compet-
itive, stable, and predictable industry framework con-
ditions, as well as addressing taxes and legislation that 
affect our operations. Our public affairs efforts generally 
focus on topics such as energy, climate, sustainability, 
and trade.

Our Head of Marketing, Communication, Sustainability 
and Public Affairs navigates the regulatory environment, 
advocates industrial transformation and sustainable en-
ergy policy. This position is also responsible for promot-
ing the principles of circular economy and a fair-trade 
policy both publicly and through trade associations.

We maintain direct dialogue with members of parlia-
ment, ministries, authorities and other legislative bod-
ies. First and foremost, we want to communicate our 
operational realities and Speira’s efforts for industrial 
value creation, occupational safety, sustainability and 

the circular economy. Furthermore, we highlight oppor-
tunities and obstacles to this engagement in current and 
planned legislation. We are also involved in national and 
European industry associations on these topics, in par-
ticular Aluminium Deutschland and European Aluminium. 
The activities of the respective Speira colleagues are 
documented in accordance with the German lobby reg-
ister and the European transparency register.

We do not provide any financial support to political par-
ties, or any in-kind political contributions either directly 
or indirectly.

We are registered in the EU Transparency Register with 
identification number: 073782448244-79.
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Strengthening the industrial 
framework is a key focus area 
for us. Ensuring competitive 
conditions will enable 
innovation in decarbonization 
and circularity and, thus, 
long-term value creation.”

“
Mauritz Faenger-Montag 
Head of External Affairs
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Appendix 1 – List of Acronyms
ASI Aluminium Stewardship Initiative

BU Business Units

CCO Chief Legal & Compliance Officer

CEO Chief Executive Officer

CFO Chief Financial Officer

CMS Compliance Management System

CO2e Carbon Dioxide equivalent

CO₂ Carbon Dioxide

DMA Double Materiality Assessment

EA European Aluminium

EFRAG European Financial Reporting Advisory Group

EGA Emirates Global Aluminium

EMT Executive Management Team

ERM Enterprise Risk Management

ESG Environment, Social, Governance

ESRS European Sustainability Reporting Standards

EWC European Waste Catalogue

GHG Greenhouse Gas

GHG Protocol Greenhouse Gas Protocol

HCl Hydrochloric Acid

HF Hydrofluoric Acid

HR Human Resources

HSE Health, Safety and Environment

IATF The International Automotive Task Force

IED Industrial Emission Directive

ILO International Labour Organization

IRO Impacts, Risks and Opportunities

ISO International Organization for Standardization

KCl Potassium Chloride

LTI Lost Time Incident

LkSG German Supply Chain Act

MSA Modern Slavery Act

NH3 Ammonia

NMVOC Non-Methane Volatile Organic Compounds

NOx/NO2 Nitrogen Oxides

NaCl Sodium Chloride

OECD Organisation for Economic Co-operation and Dev.

PH3 Phosphine

PM10 Particulate Matter

RAA Responsible Aluminium Alliance

SBTi Science Based Targets Initiative

SDGs Sustainable Development Goals

SOP Standard Operational Procedure

SOx/SO2 Sulfur Oxides

SRS Speira Recycling Services

TOC Total Organic Carbon

TRI Total Recordable Incident

UBC Used Beverage Cans

UN United Nations

UNGC UN Global Compact

UNGP UN Guiding Principles on Business and Human Rights

Sustainability Report 2025 SpeiraIntroduction General Information Environment Social Governance Appendices

76



Appendix 2 – ESRS Context Index
Disclosure Name Reference

General Information

ESRS 2 General disclosures

BP-1 General basis for preparation of the sustainability statements p. 14

BP-2 Disclosures in relation to specific circumstances p. 14

GOV-1 The role of the administrative, management and supervisory bodies p. 15

GOV-2 Information provided to and sustainability matters addressed by the 
undertaking’s administrative, management and supervisory bodies p. 18

GOV-3 Integration of sustainability-related performance in incentive schemes p. 18

GOV-4 Statement on sustainability due diligence p. 19

GOV-5 Risk management and internal controls over sustainability reporting p. 21

SBM-1 Market position, strategy, business model(s) and value chain p. 21

SBM-2 Interests and views of stakeholders p. 24

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model(s)

p. 25, 29, 36, 42, 
44, 51, 65, 71

IRO-1 Description of the processes to identify and assess material impacts, risks and 
opportunities p. 26

Disclosure Name Reference

Environmental Information

ESRS 1 Climate Change

E1-1 Transition plan for climate change mitigation p. 29

E1-2 Policies related to climate change mitigation and adaption p. 30

E1-3 Actions and resources in relation to climate change policies p. 31

E1-4 Targets related to climate change mitigation and adaptation p. 32

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions p. 33

ESRS E2 Pollution

E2-1 Policies related to pollution p. 37

E2-2 Actions and resources related to pollution p. 38

E2-3 Targets related to pollution p. 38

E2-4 Pollution of air, water and soil p. 39 – 40

E2-5 Substances of concern and substances of very high concern p. 40

Sustainability Report 2025 SpeiraIntroduction General Information Environment Social Governance Appendices

77



Disclosure Name Reference

Social Information

ESRS S1 Own workforce

S1-9 Diversity metrics p. 58

S1-14 Health and safety metrics p. 59 – 60

S1-15 Work-life balance metrics p. 61

S1-17 Incidents, complaints and severe human rights impacts p. 63

Disclosure Name Reference

Environmental Information

ESRS E3 Water and Marine Resources

E3-1 Policies related to water and marine resources p. 42

E3-2 Actions and resources related to water and marine resources p. 42

E3-3 Targets related to water and marine resources p. 43

E3-4 Water consumption p. 43

ESRS E5 Resource Use and Circular Economy

E5-1 Policies related to resource use and circular economy p. 44

E5-2 Actions and resources related to resource use and circular economy p. 45

E5-3 Targets related to resource use and circular economy p. 45

E5-4 Resource inflows p. 46

E5-5 Resource outflows p. 47

Social Information

ESRS S1 Own workforce

S1-1 Policies related to own workforce p. 51 – 52

S1-2 Processes for engaging with own workforce and workers’ represent-atives about 
impacts p. 53

S1-3 Processes to remediate negative impacts and channels for own work-force to 
raise concerns p. 54

S1-4 Taking action on material impacts on own workforce p. 55

S1-5 Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities p. 55

S1-6 Characteristics of the undertaking’s employees p. 57

ESRS S2 Workers in the Value Chain

S2-1 Policies Related to Value Chain Workers p. 65 – 66

S2-2 Processes for Engaging With Value Chain Workers About Impacts p. 66

S2-3 Processes to Remediate Negative Impacts and Channels for Value Chain 
Workers to Raise Concerns p. 66

S2-4 Actions and Resources Related to Value Chain Workers p. 67

S2-5 Targets Related to Value Chain Workers p. 67

Governance Information

ESRS G1 Business Conduct

G1-1 Business Conduct Policies and Corporate Culture p. 71

G1-2 Management of Relationships With Suppliers p. 72

G1-3 Prevention and Detection of Corruption and Bribery p. 72

G1-4 Incidents of Corruption and Bribery p. 73

G1-5 Political Influence and Lobbying Activities p. 73
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To stay up to date on our progress,  
see our Sustainability News.

https://www.speira.com/sustainability/

